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MERRIMACK COUNTY 
ANNUAL REPORT 





MERRIMACK COUNTY COMMISSIONERS: 


William T. Andrews, New London 
Kenneth L. McDonnell, Concord 
Peter J. Spaulding, Hopkinton 


January 1, 1988 - December 31, 1988 





County officials meet with Governor Sunnunu for proclaimation of County 


Government Week. 

(1 to r) Register of Deeds Kathi Guay, County Administrator Rodney E. 
Tenney, Treasurer Charles T. Carroll, Corrections Administrator William 
Potter, Commissioner Kenneth L. McDonnell, Commissioner William T. 


Andrews, Nursing Home Administrator Howard Teaf. 
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**F lected Positions 


COMMISSIONERS 
UV A LLIITT 1) FA TICLE WSs ee ee eee eT New London 
BIG PHNCLI a VECLIONUGL corer ete let ttt eee ive gs re et Concord 
ee TOI e ey DALLICITI DS ome sear treme ete orate tae fe ae torr EO Gh ede oi Hopkinton 
TREASURER 
~id gave ed Bal OE oes lh iin tuk occas wean: Saat ee Sm Fee Singh aa ier pea ge 2 Concord 
ATTORNEY 


word SEER UA Bol GVRP alo ke ee URC A ERNE RETIIS Concord 
REGISTER OF PROBATE 
Be Atria cA SETASCE een. F Mentes Lert 5 ee aie. Gi tum Pittsfield 
SHERIFF 
BU ALLAL VY co OITUIUML a rete re eee ed eee Revs an ata Yoana Spec TPE Boscawen 


COUNTY ADMINISTRATOR 
Rodney E. Tenney 
JUDGE OF PROBATE 
Honorable Donald W. Cushing 
MEDICAL EXAMINERS 


Paul Baron, M.D. 
Robert J. Morin, M.D. 
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CLERK OF SUPERIOR COURT 
Marshall Buttrick 


MERRIMACK COUNTY NURSING HOME 


Administratores..0. 5:5 cn ee ee ee cnc Howard M. Teaf, 3rd 
AssistantAdmimistratorioa, oy ee oe cee ee eens Marjorie H. Burris 
Director or Nursing SELvices’ eo ee Juliette J. Y. Dietlien 
Diréctoror Pood Services ae, cre ce ee Barbara Smith 
P)TeLitian ees lie ae Os ee SN at ore ee Laura Gaudette 
Activities: Director ).0s eae ae ee June Latti 
Physicalstherapist 5c wad see ee ee er eee Mary Lou McGill 
Bxécnutive Housekeeper: hot co ae ee ee ee ee Lola Jones 
Laundry, Linen And Sewing supervisor... = a24,, se ee fee Jane Patterson 
Maintenance Bngineer i, 22h, ce eee Richard Cadarette 


MERRIMACK COUNTY PURCHASING DEPARTMENT 
Purchasing Agent) oN. wn ee ee William Hein 


MERRIMACK COUNTY PERSONNEL 


Personnel Coordmatore oa sce: oe eee eee Carol A. Bickert 


Barm.Manaver, : 8 co sich. eo ie Ale ee ee eee Robet Kidder 


MERRIMACK COUNTY CORRECTIONS DEPARTMENT 


Admiunistratote: Wa fe aie eee William R. Potter 


MERRIMACK COUNTY HUMAN SERVICES DEPARTMENT 


Human Services: Director .. 2... eee Thomas Wentworth 


MERRIMACK COUNTY COOPERATIVE EXTENSION 


Coordinator. 3 s/s sles pasa ee ete ee Suzann Knight 
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MERRIMACK COUNTY DELEGATION 


District No. 1 (ANDOVER, DANBURY, HILL, SALISBURY, 
WILMOT) 
Elizabeth S. Bardsley (r) 
James D. Phelps (r&d) 
District No. 2 (NEWBURY, NEW LONDON, SUTTON, WARNER) 
Alf E. Jacobson (r) 
William F. Kidder (r) 
Avis B. Nichols (r) 
District No. 3 (BRADFORD, HENNIKER) 
Nancy C. Beaton (d) 
Walter K. Robinson (r) 
District No. 4 (BOSCAWEN, WEBSTER) 
Elizabeth S. Millard (r) 
Rick A. Trombly (d) 
District No. 5 (BOW, DUNBARTON, HOPKINTON) 
C. William Johnson (r) 
Mary Ann Lewis (r) 
Merton L. Mann Jr. (r) 
Peter M. Stio (r) 
District No. 6 (CANTERBURY, LOUDON, PITTSFIELD) 
Leo W. Fraser, Jr. (r) 
Robert A. Lockwood (r) 
Frank A. Tupper (d) 
District No. 7 (CHICHESTER, EPSOM, PEMBROKE) 
Eleanor M Anderson (r) 
George E. Gordon III (r) 
Douglas E. Hall (r) 
Charles B. Yeaton (d) 
District No. (ALLENSTOWN) 
Leo A. Provencal (d) 
Monte D. Rehlander (r) 
District No. 9 (HOOKSETT) 
Laurent J. Boucher (r) 
David W. Hess (r) 
Doris J. Riley (r) 
District No. 1LO(FRANKLIN) 
Bronwyn L. Asplund (r) 
Edith Austin (r) 
James A. Whittemore (r) 
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District No. 
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(NORTHFIELD) 
Eugene E. Pantzer (r) 
(FRANKLIN, NORTHFIELD) 
Robert M. Gilbreth (r) 
(CONCORD -Ward A) 
Mary C. Holmes (r) 
(CONCORD -Ward B) 
Burton W. Knight (d) 
(CONCORD -Ward C) 
Paul R. Fillion (r) 
(CONCORD -Ward D) 
Caroline L. Gross (r) 
(CONCORD -Ward E) 
Mark E. Manus (r) 
(CONCORD -Ward F) 
Mary Jane Wallner (d) 
(CONCORD -Ward G) 
Edward D. Philbrick (r) 
(CONCORD -Ward H) 
Gerald R. Smith (r) 
(CONCORD -Wards A-H) 
James A. Chandler (r) 
Miriam Dunn (d) 
Elizabeth Hager (r) 
Robert C. Hayes (r) 
George M. West (r) 
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REPORT OF MERRIMACK 
COUNTY COMMISSIONERS 


1988 was a year of increased activity in many areas for Merrimack County. 


Staffing problems in nursing services at the County Nursing Home resulted 
in the establishment of a “‘nurse recruiter’ position for the county. At the 
nursing home we proceeded with the computerization of the Pharmacy which 
will facilitate the ordering and inventorying of drugs. The computer will also 
assist in cross referencing for drug interactions in medications which have been 
prescribed for patients. Also in 1988 we completed the installation of cable 
television availablity for patient rooms. 


With an ever increasing population at the corrections facility (from 35 per 
day in 1980 to 130 per day in 1988) plans were begun for an expansion to the 
existing facility. It is hoped that an architect will be selected in 1989 for the 
development of expansion proposals. Also this year work was completed on 
the installation of improved air ventilation systems for the facility. 


At the end of the year we continued working on efforts to resolve the lack of 
adequate parking space at the courthouse complex in Concord. 


Merrimack County was not exempt from the rising costs of health insurance. 
A 39% increase in Blue Cross/Blue Shield rates necessitated discussions 
concerning increased employee payments for health insurance coverage. 


As 1988 ended Merrimack County paid tribute and expressed its 
appreciation to County Commissioner William Andrews and County Sheriff 
Dana Smith for their loyal and dedicated service to the County. Their 
contributions were many and their support and dedication appreciated. 


Merrimack County Commissioners 
Peter J. Spaulding 

William T. Andrews 

Kenneth L. McDonnell 
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TREASURER’S REPORT 1988 


Merrimack County continues to have a Triple ““A”’ Bond Rating. 


In 1988 Merrimack County came back from a deficit of $38,000 to a surplus 
of $529,733. 


I would like to thank Rodney E. Tenney, Merrimack County Administrator, 
and my staff for their valued assistance during the year 1988. 


Our auditor’s report detailing the county revenues and expenditures for 
1988 will be found in the pages following. 


Charles T. Carroll 
Treasurer 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
General Purpose Financial Statements 
as of December 31, 1988 
Together with Auditor’s Report 
Including Single Audit Act 


DAVID L. CONNERS & CO., P.C. 
Certified Public Accountants 
194A Pleasant St. e Concord, N.H. 03302-1495 e 603-225-7772 


Board of Commissioners 
County of Merrimack 

County Administration Building 
163 North Main Street 
Concord, NH 03301 


Gentlemen: 


We have audited the general purpose financial statements of the County of 
Merrimack, New Hampshire as of and for the year ended December 31, 1988, 
as listed in the table of contents. These financial statements are the 
responsibility of the County’s Management. Our responsibility is to express an 
opinion on these financial statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing 
standards. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial 
statement presentation. We believe that our audit provides a reasonable basis 
for our opinion. 


In our opinion, the general purpose financial statements referred to above 
present fairly, in all material respects, the financial position of the County of 
Merrimack, New Hampshire, as of December 31, 1988, and the results of 
operations and the changes in cash flow of its proprietary fund type (Nursing 
Home) for the year then ended in conformity with generally accepted 
accounting principles. 
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MERRIMACK COUNTY REPORT 


Notes to Financial Statements 
December 31,1988 


1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accounting policies of the County of Merrimack, New Hampshire, 
conform to generally accepted accounting principles as applicable to 
governmental units. 


The following is a summary of the more significant policies: 
A. Basis of Presentation 


The accounts of the County are organized on the basis of funds or account 
groups, each of which is considered a separate accounting entity. The 
operations of each fund are accounted for with a separate set of self-balancing 
accounts that comprise its assets, liabilities, equities, revenues, and 
expenditures or expenses. The various funds are grouped by type in the 
financial statements. The following fund types and account groups are used by 
the County: 


GOVERNMENTAL FUNDS 


General Fund- The General Fund is the general operating fund of the County. 
All general tax revenues and other receipts that are not allocated by law or 
contractual agreement to another fund are accounted for in this fund. 


Special Revenue Funds- Special Revenue Funds are used to account for the 
proceeds of specific revenue sources (other than major capital projects) 
requiring separate accounting because of legal restriction on expenditures for 
specified purposes. 


Capital Projects Funds- Capital Projects Funds are used to account for 
financial resources segregated for the acquisition or construction of major 
capital facilities other than those financed by enterprise operations. 


PROPRIETARY FUNDS 


Enterprise Fund- An Enterprise Fund (The Merrimack County Nursing 
Home) is used to account for operations that provide a service to the residents 
of the County by user charges and reimbursements from the State of New 
Hampshire, where periodic measurement of net income is required by the 
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County and State for capital maintenance, public policy, management control, 
accountability, and cost reimbursement purposes. 


FIDUCIARY FUNDS 


Trust and Agency Funds- Agency Funds are used to account for assets held by 
a governmental unit acting as an agent for individuals, private organizations, 
other governmental units and/or other funds. Agency Funds are custodial in 
nature (assets equal liabilities) and do not involve measurement of results of 
operations. Fiduciary Funds include expendable and non-expendable trust 
funds. 


ACCOUNT GROUPS 


The accounting and reporting treatment applied to the fixed assets and long- 
term liabilities associated with a fund are determined by its measurement 
focus. All governmental funds are accounted for on a spending or “financial 
flow’? measurement focus. This means that only current assets and current 
liabilities are generally included on their balance sheets. Their reported fund 
balance (net current assets) is considered a measure of “‘available spendable 
resources”. Govermental fund operating statements present increases 
(revenues and other financing sources) and decreases (expenditures and other 
financing uses) in net current assets. Accordingly, they are said to present a 
summary of sources and uses of “‘available spendable resources” during a 
period. 


General Fixed Assets Account Group 

Fixed assets used in governmental fund type operations are accounted for in 
the General Fixed Assets Account Group, rather than in governmental funds. 
Fixed assets accounted for are land, buildings, equipment and construction in 
progress. 


Public Domaine (infrastructure) General Fixed Assets consisting of certain 
improvements other than buildings (drainage, sewerage systems, bridges, etc.) 
are not capitalized. No depreciation has been provided on General Fixed 
Assets. 


The values for the General Fixed Assets shown in Note 4 of this report are 
based on historical costs as provided by county management. 


General Long-Term Debt Account Group 

Long-term liabilities expected to be financed from general governmental funds 
are recorded in the General Long-Term Debt Account Group. The two 
account groups are not “funds”. They are concerned only with the 
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measurement of financial position. They are not involved with measurement of 
results of operations. 


Because of their spending measurement focus, expenditure recognition for 
governmental fund types is limited to exclude amounts represented by non- 
current liabilities. Since they do not affect net current assets, such long-term 
amounts are not recognized as governmental fund type expenditures or fund 
liabilities. They are instead reported as liabilities in the General Long-Term 
Debt Account Group. 


The Enterprise Fund is accounted for on a cost of services or “‘capital 
maintenance” measurement focus. This means that all assets and all liabilities 
associated with their activity are included on its balance sheet. Its reported 
fund equity (net total assets) is segregated into contributed capital and retained 
earnings components. The Enterprise Fund operating statement presents 
increases (revenue) and decreases (expenses) in net total assets. 


Merrimack County Nursing Home bonded debt expected to be retired from 
Enterprise revenues is recorded as a liability of the Enterprise Fund. These 
bonds also bear the full faith and credit of the County and are not just the 
obligation of the Merrimack County Nursing Home. 


B. Basis of Accounting 


Basis of accounting refers to when revenues and expenditures or expenses are 
recognized in the accounts and reported in the financial statements. The basis 
of accounting is related to the timing of the measurements made regardless of 
the measurement focus applied. 


The modified accrual basis of accounting is used for all governmental type 
funds (General, Special Revenue, and Capital Projects). 


Under the modified accrual basis of accounting, revenues are recorded when 
received in cash except in cases where they are both measurable and available 
and therefore are resources which may be used to finance expenditures of the 
fiscal period. 


Expenditures are generally recognized under the modified accrual basis of 
accounting when the related fund liability is incurred. Exceptions to this 
general rule include: (1) accumulated unpaid vacation, sick pay, and other 
employee amounts which are not accrued; and (2) principal and interest on 
general long-term debt which is recognized when due. The full accrual basis of 
accounting is used for the Enterprise Fund (Merrimack County Nursing 
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Home); its revenues are recognized when they are earned, and their expenses 
are recognized when they are incurred. 


C. Budgets and Bugetary Accounting 


The County observes the following procedures in establishing the budgetary 
data reflected in the financial statements; 


1. The County commissioners shall deliver or mail to each member of the 
county convention who will be in office on the the date that appropriations are 
voted and to the chairman of the board of selectmen in each town and the 
mayor of each city within the county and to the Secretary of State prior to 
December 1 annually their operating budget for the ensuing calendar year, 
together with a statement of actual expenditures and income for at least nine 
months of the preceding calendar year. 


2. Not earlier than ten nor later than twenty days after mailing of the 
commissioners’ statement there shall be held within the County at such time 
and place as the chairman of the county convention may specify, a public 
hearing on the budget estimates as submitted by the commissioners. Notice of 
such public hearing shall be submitted by the clerk of the county convention, 
with a summary of the budget as submitted, for publication in a newspaper of 
general circulation in the county at least three days prior to the date of said 
hearing. 


3. Twenty-eight days must have elapsed from the mailing of such operating 
budget before the County convention shall vote for appropriations for the 
ensuing budget period. 


4. The County convention shall adopt its annual budget within 90 days after 
the beginning of the calendar year. 


5. The final form of the County budget shall be filed with the Secretary of 
State’s office and the commissioner of revenue administration no later than 30 
days after the adoption of the budget. 


6. The commissioners are authorized to transfer budgeted amounts within 
departments within any fund; however, any transfers between departments 
must be approved by the executive committee of the delegation. 


7. Formal budgetary integration is employed as a management control device 
during the year for the General Fund, Special Revenue Funds and Enterprise 
Fund. 
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8. The County prepares one budget for all funds. For financial reporting 
purposes this budget is broken down between the various funds. Budgets for the 
General and Special Revenue Funds are reported on a basis consistent with 
generally accepted accounting principles (GAAP). The budget for the 
Enterprise Fund is reported on the modified accrual basis while GAAP 
requires the full accrual basis. 


9. Expenditures cannot exceed the appropriations for which the county 
convention has voted; except for the payment of judgments rendered against 
the county. 


10. The commissioners may apply to the county convention for an 
appropriation to be made subsequent to the adoption of the annual county 
budget. The commissioners shall deliver or mail to each member of the 
county convention (who will be in office on the date of the convention vote on 
the proposed supplemental appropriation) and to the chairman of the board of 
selectmen in each town and the mayor of each city within the county and to the 
secretary of state, a statement including the amount of the proposed 
supplemental appropriation and the objects for which the money is required. 
The commissioners shall schedule a public hearing on such appropriation to be 
held within 30 days of the mailing or delivery of said statement. Notice of the 
date of said hearing, and the date of the convention vote on the proposed 
appropriation require a vote of the county convention. 


11. The County budget was for $16,404,430 of appropriations (all funds). 
Encumbrances are not re-voted on in the new year but are carried forward to 
next year’s budget. 


D. Encumbrances 


Encumberance accounting, under which purchase orders, contracts, and other 
commitments for the expenditure of monies are recorded in order to reserve 
that portion of the applicable appropriation in the General Fund is employed 
as an extension of formal budgetary integration. Encumbrances outstanding at 
year end are reported as reservations of fund balances since they do not 
constitute expenditures or liabilities. 


E. Temporary Investments 


Temporary investments consist of a repurchase agreement. This item is 
recorded at cost which approximates market value. 
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F. Inventories 


Only the Enterprise Fund (Merrimack County Nursing Home), records 
inventories. The nursing home records inventories (food and supplies) at lower 
of cost or market on a first-in, first-out basis. 


G. Prepaid Expences 


Prepaid Expenses of the Enterprise Fund (Merrimack County Nursing Home) 
represent prepayments of subsequent year’s expenses. They will be written off 
as actual expenses when they are incurred during 1988. 


H. Fixed Assets 


The Enterprise Fund (Merrimack County Nursing Home) buildings and 
equipment have been recorded at cost. Depreciation has been computed on the 
above buildings and equipment using the straight-line method based on the 
following estimated useful lives: 


New County Home Building 25-40 Years 
Building Improvements - Other 15-30 Years 
New and Pre-Existing 

Nursing Home Equipment 3-20 Years 


H. Fixed Assets 

Depreciation on fixed assets acquired by grants, entitiements, and shared 
revenues externally restricted for capital acquisitions and construction are 
closed to retained earnings. 


I. Accrued Expenses 


Accrued expenses of the Enterprise Fund (Merrimack County Nursing 
Home) are comprised of the following: 


Accrued payroll $ 206,423 
Accrued employee compensation- 
(holiday & vacation leave) 376,667 
Accrued interest 52,938 
Total Accrued Expenses $ 636,028 
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J. Compensated Absences 


As required by generally accepted accounting principles the enterprise fund 
accrues accumulated compensated absences in the period the expense is 
incurred. 


Vacation Leave - Employees earn between one half hour per eight hours 
worked to one and a quarter days vacation at the completion of each month’s 
service. At least one week of vacation leave must be used within one year of 
accrual. Upon termination, employees receive payment for any remaining 
vacation leave which has been accrued. 


Sick Leave - Employees earn between one half hour per eight hours worked to 
one and one half days at the completion of each month, depending upon the 
employees’ classification. Employees may accumulate a maximum of 90 days 
sick leave. Sick leave is not vested and it is not the policy of the County to pay 
accrued sick leave to employees upon termination. Sick leave is only 
recognized in the year it is paid. Accordingly, the accrued sick pay at 
December 31, 1988 for the County general fund was added to the General 
Long-Term Debt account group in accordance with national Council on 
Governmental/Accounting (NCGA) Statement 4, “Accounting and Fi- 
nancial Reporting Principles for Claims and Judgments and Compensated 
Absences”. 


K. Revenues 


Property tax revenue and other major County revenue sources are subject to 
accrual under the modified accrual basis of accounting. 


Property tax revenues are collected by the towns and cities in the county 
district and are turned over to the county on an annual basis. 


L. Total Columns on Combined Statements 


Total columns on the Combined Statements are captioned ‘Memorandum 
Only”’ to indicate that they are presented only to facilitate analysis. Data in 
these columns do not present financial position, results of operations, or 
changes in financial position in conformity with generally accepted accounting 
principles. Neither is such data comparable to a consolidation. Interfund 
eliminations have not been made in the aggregation of this data. 
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2. Due From Other Governments 


Though the federal revenue sharing program has been terminated, there may 
be another small residual payment from the program. Such residual payment 
will be small and is considered inmaterial to the fianancial statements. 


3. Changes In General Fixed Assets 


The changes in General Fixed Assets are as follows: 


Beginning 
Cost or Estimated Value of Year 
Buildings and Land: 
General government $2,706,895 
House of Corrections 3,544,500 
Farm 189,604 
Equipment: 
General government 502,445 
House of Corrections 76,846 
Farm 186,448 
Total Cost of 
$7,206,738 


Estimate Cost 


Investments in General Fixed 
Assets Derived From: 
General obligation bonds 4,831,398 
Current revenue 2,276,940 
Federal Revenue Sharing 98,400 
Total Investment in 
General Fixed Assets $7,206,738 


aS) 


End 


Additions Deductions of Year 


Gan 


124,789 


124,798 


124,798 


124,789 


$2,706,895 
3,544,500 
189,604 


627,234 
76,846 
186,448 


7,331,527 


4,831,398 
2,401,729 
98,400 


$7,331,527 
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The major classes of Enterprise Fund depreciable assets as at December 31, 
1988 are summarized as follows: 


Land and improvements 
Buildings and improvements 


Equipment 
Totals 


Accumulated 

Cost Depreciation 

$ 344,947 $ 143,476 

7,027,820 2,273,354 

842,342 408,168 
$8,215,109 


4. Changes in Long-Term Debt 


Net 


Depreciated 


Value 


$ 201,471 
4,754,466 


434,174 


$ 2,824,998 $ 5,390,111 


The following is a summary of bond transactions for the County of Merrimack 


for the year ended December 31,1988: 


General Obligation Bonds 
Payable 

Public Improvement Bonds: 
Court House Additions 
Capital Projects 
Administration Building 
Corrections Facility 

Total General Fund 

Public Improvement Bonds: 
Nursing Home 
Two Hundred Bed Addition 

Total Enterprise Fund 

Total General Obligation 
Bonds 


Balance 
Beginning 
of Year 


$ 120,000 
230,000 
300,000 

2,225,000 
2,875,000 


2,200,000 
2,200,000 


$ 5,075,000 


General 
Obligation 
Notes 
and Bonds 
Issued 


General 
Obligation 
Notes 
and Bonds 

Retired 


$ 60,000 
55,000 
50,000 

225,000 
390,000 


275,000 
275,000 


665,000 


Balance 
End 
of Year 


$ 60,000 
175,000 
250,000 

2,000,000 

2,485,000 


1,925,000 
1,925,000 


$ 4,410,000 
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Bonds payable at December 31,1988 are comprised of the following 
individual issues: 


General Obligation Bonds 

$625,000 - 1979 Court House Addition serial bonds due 

in annual installments of $65,000 to $60,000 through 

September 1, 1989; interest at 5.70% $ 60,000 


$1,000,000 - 1973 Administration Building serial bonds 
due in annual installments of $50,000 through October 1, 


1993; interest at 4.90% 250,000 
$5,500,000 - Nursing Home two hundred bed addition 

due in annual installments of $275,000 through July 15, 

1995; interest at 6.00% 1,925,000 
$3,350,000 - 1982 Corrections Facility serial bonds due 

in annual installments of $200,000 to $250,000 through 

October 1, 1997; interest from 9.25% to 9.30% 2,000,000 
$450,000 - 1983 Capital Projects bonds due in annual 

installments of $55,000 to $60,000 through July 15, 

1991; interest from 5.7% to 8.7% 175,000 
Total General Obligation Bonds $4,410,000 


Interest expense for 1988 long term debt was $132,000 and $247,050 for the 
Enterprise Fund and General Fund respectively. Interest expense for short 
term debt was $145, 572 and $145, 572 for the enterprise and general fund 
respectively. 

The debt service requirements of both the General Fund and the Enterprise 
Fund (Merrimack County Nursing Home) at December 31, 1988 is as 
follows: 


Year Principal Interest Total 
1989 $ 665,000 §:2-33:1°632 $ 996,632 
1990 610,000 283,940 893,940 
199] 610,000 239,108 849,108 
1992 550,000 194,125 744,125 
1993 550,000 154,250 704,250 
Subtotal 2,985,000 15203:055 4,188,055 
1994-1999 1,425,000 249,450 1,674,450 
Total $4,410,000 $1,452,505 $5,862,505 
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5. PENSION FUND 
The county of Merrimack, New Hampshire participates in two pension plans. 


The county is a member of the New Hampshire Retirement system. The 
retirement system is a defined benefit, contributory retirement plan covering 
substantially all employees of the county and permanent policemen. 
Retirement allowances are paid by county funding and employee con- 
tributions, based on age and entry level. Employee contributions constitute an 
annuity savings fund from which a portion of the retirement allowances are 
paid. Employees contribute a fixed percentage of annual conpensation. The 
rates vary by group of employees and are as follows: Regular county 
employees - 4.6%, 5.0% after June 30, 1988 and permanent policemen - 
9.3%. The county is also a member of the New Hampshire Policemen’s 
Retirement System. The New Hampshire Policemen Retirement System is a 
defined benefit, contributory retirement plan covering all permanent 
policemen in the county of Merrimack, New Hampshire who are not members 
of the New Hampshire Retirement System. 


The value of vested benefits of the employees has not been determined. 
Pension expense for the year ended December 31, 1988 totaled $159,136. 
6. INTERFUND RECEIVABLE AND PAYABLE 


Interfund receivable and payable balances at December 31, 1988 were: 


Interfund Interfund 
Gear Resa: Receivables Payables 
Enterprise $ 818,729 $ 
Insurance - 37,067 
Court House Renovations - 1,215 
Total General Fund 818,729 38,282 
Special Revenue Funds: 
Insurance 39,713 t 
Capital Projects Funds: 
Court House Renovations 1.215 7 
Enterprise Fund: - 821,375 
Totals $ 859,657 $ 859,657 
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7. CONTINGENT LIABILITIES—FEDERAL FUNDS 


The county participates in a federally assisted grant program, which is the 
Department of Health and Human Services, Medicaid (Title XIX) and two 
Department of Justice Programs. These programs have been subjected to 
program compliance audits under the Single Audit Act. The audits of these 
programs for or including the year ended December 31, 1988 have been 
conducted. Accordingly, the County’s compliance with applicable grant 
requiremments have been established in a separate part of this report. 


8. LITIGATION 

The county is a defendant in a wrongful death suit. It is not possible at this time 
to determine the outcome of this action. However, county management plans 
to vigorously contest this suit and feels that the County’s financial position will 
not be endangered. 


9. SUBSEQUENT EVENTS 


In January 1989, the County issued Tax Anticipation notes of $5,000,000 ata 
rate of 6.52% due at December 21, 1989. 
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EDNA C. McKENNA TRUST FUND 


On August 17, 1983, Merrimack County created and established the Edna 
C. McKenna Trust Fund for the primary benefit of residents at the Merrimack 


County Nursing Home in accordance with laws of the state of New Hampshire, 
RSA 23:13-22. 


During 1988 the following purchases were made: 


12 Brass Donation Plates 61.52 

1 Hoyer Lift 725.00 

1 Video Recorder 264.00 

Parts for Repairing Bus 1,496.31 
Nursing Home Auxillary 

Christmas Fund 100.00 

3°. Television Sets, .. 837.00 

Christmas Decorations 350.00 

113 Flowers for Residents 1,155.00 

Total $4,988.83 


It is with the greatest of pleasure that we be able to make the residents stay a 
little happier with the above purchases. 


We hope to provide the residents with these extras through the Edna C. 
McKenna Trust Fund. Donations to this fund will be accepted through Charles 
T. Carroll, Merrimack County Treasurer, 163 North Main Street, Concord, 
New Hampshire 03301. 


Charles T. Carroll 
Trustee of Trust Fund 
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1988 
McKENNA TRUST FUND - LIST OF DONATORS 
Merete eS AVIll DStOUC: eva ete hee er rae eee $400.00 
PERTTI OO AINE SS Ey Sache te ene ee cere ee ede eee eae Ge ko ena: 10.00 
PACE VOLE YAW t 2 rene a ve MARR Ree oP eee Ue etree setae ks 100.00 
|e pe bE Es Bh ead) Ta bay 9 otal lees 7 Nlbela ilind adlet ips pegcesl baal, 5 callin tat ae 25.00 
MirmaivitSs LCOShelrOn, Mole eae rari ee ei eRe oes 20.00 
Peay betta MICELI Ta eet oe et nee ies Perma err anyone ot 10.00 
Nine Tee ate eas tee mn iat cin rile re ee tee ets cau toe crags 35.00 
PAUL IGuEE AV ISL NTT <2 fonetace ares athe batt Sime inte cae agare oar ee 100.00 
DieminUsvitss@areiclOn ha DOVGCs oe ata ates vee aes ar eae 25.00 
Btmeerraties ey misdlKeleeen pene ye eet. cc ie Coenen so ite crore aes 25.00 
Revel CES DOL cee voy eS ee ne acs fe ayeeeee Neale cet tat eats meee oe 20.00 
Vite AIL SC OLUC ween veer tt. SLL haere sis cictae were 10.00 
Prag eer ONOECLa oy a cals acacia Reine Ce ate! raat nie ats a ae tees 20.00 
URES CLV TE en eres Fee ee te eS ee Oe ns cate. 20.00 
BVT SL ASPIM @ENVCIELC, me red ieee eT eck tree ee ase eon 25.00 
POL We ec Deane ODE Rss POUULC ace ue et ae sa ane ete 40.00 
Petite Ry OLA PERILS tne S.A eae Pet EMAL ace eee te 20.00 
Avaivel ean) Diet Gast Teeleroy a ft ibe pace te Sa tetana Nat hare eatin epee ag ht aie alte 10.00 
WEPATICLAVITS IS ODCLLEV AGICDUEI. audi dee pot a ea 10.00 
SEL Vee Pe SITICIALL 2 2. Sane dct ece ec Sr tae eee oar ier nr er ee eae ory a eee 25.00 
AES ALC ile Cars Sime ce in, ihrer pte antennae erates Scere are 10.00 
Paci ee lier. Peter Rayno.anc.h ally. seo te ee 25.00 
Officers and Employees of NH Savings Bank Corp............... 100.00 
PPL VEG IS CANCE Metre Rt tne Bee teeny eter ee tte iaeeety eae 5.00 
Nitec Mise Marcel agnor ne. a Sen) rae oe 25.00 
Virginia Keane, Roberta Gilman, and Christopher Gilman ......... 30.00 
NierandimMrs a Willian Healys cfs wives nc css aes Geld Rees 15.00 
IVETE TTith cee eee ee et ee a 2 Dee ok 10.00 
NAL VITSEVV.OOCLOW,, Waab aTllcll cages 7 tna eae tee eet 10.00 
Viana Virsa) anes kc lcveland.cir scr... + poste mee eats oe Me ae © 50.00 
Edin int aI OL Seen ean reat wot roe eer ttecne te seein aan eae 30.00 
rT LOSE INV LALK Ce Vette bata ee a ny ate ee ae a ae ok 15.00 
Poa ec VICCH Dae eeEee ee nape ee ee eat se kee ste os 15.00 
Barrveti ANG Meee ee ead 2 OP Deed. oat nt Co i tain eer 50.00 
PLL aY Gil ATCy AaT IS oy ethene ety era re aa cae tiued ae eee hae eee ee 15.00 
VE PIEATICIVIES EVIE Stil Mt SOUTOS a6 te ei wisi areyeger ate tenes ota ares 15.00 
Witraiil Vitec TeOrpe Baliemus . cere on cake. ee tee han Petes 20.00 
Dacies Guid of [Immanuel Community Church’. 2...,..--s..-..-.+: 5.00 
Nittednicl Wirss RODETUW LIMLAKCI. ent oh frat ie tees oe ekg earns 20.00 
Vibe Dangly DOGIECAC Par no mete emanate ee ee al RIL Le ny Nas 20.00 
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Saul and'Gloria.bevensone:< Sia Fade ae vee he oes ee 20.00 
Phyllis :Birdsalhass: iga::ac89-9u £904 ee ee ee 2.00 
Index Systems InGiiw-c sob. ee eee een ee ee 75.00 
Misesaralr ExtSargent? ..5.008. RU ee ee ee 20.00 
David ‘and Diana Foster ey rw ret ee eee eet tre eee 10.00 
Dorothy*aClair . Sse fos ae cae ea te ee 2.60 
Merrimack County Nursing Home Residents..................:- 835.65 
Merrimack County Nursing Home Residents. .:......6...4...0a. 300.00 
Ladies Benevolent Society 

Ganterbury United'\Community Ghurch:. -. 45-2. oe 25.00 
William and'Katherine Simontons .2.5 yeas 4 ee ole 25.00 
JerryeJOhnsOnres orl See Ee are ee 100.00 
David and'Mary Rhéaumeé so orien 2. sod ol tee 20.00 
Sandra Frédgickson? 22 ee Fite vee ckee eee tie cee eel ay eee 25.00 
Dave and Lila Sand0e yee says nce victsiea ook vs ee 800.00 
Merrimack County Nursing Home Residents........../2) au, 525 35.00 
MrsaN? Ts *Worgants 20, ona nn) eee ete 10.00 
Marie Colberty 4) 25.2 Rawk oe Mak iiediae 5 ae ee ee Ee tor 10.00 
MrsxEdward Smithav 05, oct. 2c): 2 ates ee ee ee 10.00 
Mrand Mrs. Fredrick MW ood). 2. 0.204 ae © «cela cee 25.00 
MrsaCharles H: Cheney aguute vais San Ge, 25.00 
GCarolym:Andrews ise ccs fae SAA 2s oa SO tek 10.00 
Mreand: Mrs: Woodrow Stillings 2.28) ae oe 10.00 
Mrs#Oliver.F. Stillings ‘2. vg.ccusths ee aa as eee ee 10.00 
Mrs;-LCeona:Stillings <i: che Se ie ve ee 10.00 
Division of Children and Youth Services 

ToaconiasN to cs oe) ie se ac, ee ee 32.00 
Mrs Clyde Currers... 3: he os oo hae eu ee 20.00 
Mr-and Mrs, Chellis Calls aio cg tc smyth oc cuca ete re 10.00 
Violet J (Curtis cn. is ive oe oe saben, cee oe sa 10.00 
Biorence Lock.2 ... 6.45 duc xicate es alae ie eee ee 20.00 
Olive Pike oe csc d esc dyevace pala thn eee eager 10.00 
Btta-Hauphton... 2.0. india oa cals ae ee 15.00 
Doar Cel ark ss coe sa ea cs oy Sse vad ay cee 10.00 
Henry: W. ' Wilson’ 7 es a oes ata are ok ee 25.00 
Mrsi Florence He DPhompsoni a2 .c0: nay eee oe 10.00 
Merrimack County Nursing Home Residents....-....... woe 927.28 
Cinde Lance- Kitty Committee... 005... s seas Ee 30.00 
Carolyn-A ndrews vig w 6). £54505 ca ten ciac a eee 500.00 
Mrs-Abigail Gyons2 2 255 226s We erste ae ee 50.00 
Mr, and')Mrs. Wilham M. Dyvons Jn...) oe 50.00 
Mr,.and: Mrs.. David Lyons. .¢.8. 2. oss ne ee 50.00 
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NEDO =Burea or FumMpikes oe tate ee eee ee ee cae 50.00 
OY ACV ICTOL eH ke il Noh OR a ee A «I GR ast 3 200.00 
erreiiee Le b CaSlee cor. cn. Ee ete err ee ay he 25.00 
neces vices Spluind MI) ae eee ee Va eee ea iene 10.00 
Walliams. and Violet Miller teers 1 ft ee ee ee ee 25.00 
Pregetoo Ws. and Janet). Howenen 7 ater oe en Sa 10.00 
area NITS “CICOlee: LeSSald ana aurea ee ee ee setae tenis 25.00 
Memnna WMirs: Willianichs AMUreWws;.2 0s 2s ere ee ee 25.00 
Miz wang Wits) Wennell MOWlETE. co ciey seers tee ee a a 5.00 
Wire estOl L LOMOICY.. siemmee wee carers er yeaa ee ws os cass ge 25.00 
PC TOT UVire AS VELL: ot aM Sore ce ae ete ee Eas ans patos ote 20.00 
Perey tee OL POlat, ns Sete Bete Geese nis Racy notes ezPene Mieco 5.00 
OM ECIKINS fie ae Ce eke cn eae eer ee Ese ate eae Slt ath case 25.00 
LRAT 104 (lh i aia Sells * 1 2, Stee RR Rh op ee ot nn rane eI 5.00 
MineenLormanid SUMITIE! >| Ite weet cee ae ee eae a a 10.00 
CT OTENT Ce SST heat angteot on a tin sie re ies Nk pe PUD may ea oh eee 10.00 
SMT EA EL ALLCT 2s tame eee ceca vials Se cae eee eis te rae ee 25.00 
RIE TOS tat KCI rer sso ae Seas Re tec ae ieee edo a loa des ane 25.00 
MiaandiVes-JamesiMclDonaldtit: vary <).20 een ce tie ee 50.00 
Peculiar A. Pitz cerald eouinue it ieee hee pete oe Aye ee 25.00 
Wilhelmina M. Allen...... Ae MERE LS ERG Gye es se tee eae 25.00 
POUT. CNPET ot tie cee eas aren d A, Elin Behn eae a i 25.00 
PONG: BAMiDer jit ison ley a0e ead ee ees, 6 ean oer eee a ee 25.00 
pep latitte: Elen ATICIGI’s totepbeee wee: wiesny is teas. crs hat cck evi ok ae Mace ata 5.00 
FOOT OUT Va LOW IN ee ee ee Peer Se Cane i, cual gs te 10.00 
HEATCES DIOWD oer to he ee See a eee ayes he ae bre ciaiatete ost 30.00 
Bite eetlic~! HUTSLONS 2 Seer: Set fe ee ak ee eee aes 10.00 
Wireanuiwvits,.hred*w. Gourser Lllo-2 ee eee. 20.00 
Kerthicen A= Useteck at eo Sta ok oo oe eee 50.00 
WireandcMrs Emile Dickner. .. 2 ci45- oo Cee 15.00 
Mr. and Mrs. Raymond Quey ieee eae edie: a eee 38 8, 5.00 
Myr IChardsOnued.c Ae abet tis eo aa Cae eee 50.00 
aTeand Miss RODE DIVIULE ioe crea ole ao cust coe tiers afeee ree ene as 3.00 
aad y TVA CO RUC ee see occ rent eee ie ee eee ere er ee 50.00 
BEET VOR BSS LATA LTT eae tages 8 a aia lel ee ali eS lee niga, Bett: 3. cee 25.00 
Tea Ne WATICIET LES Aire ee eer er ee che) ice nee ee eres arc tee ear attee 25.00 
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MERRIMACK COUNTY 
COUNTY TAX APPORTIONMENT 
1988 
Proportion 

Town/City of Tax Amount 
Allenstown 2.4235% 218,546 
Andover 1.5299 137,963 
Boscawen 22556 203,405 
Bow 7.0969 639,984 
Bradford 1.1928 107,564 
Canterbury 1.6061 144,835 
Chichester 1.5409 138,955 
Concord 27.4276 2,473,361 
Danbury 6884 62,078 
Dunbarton 1.7896 161,382 
Epsom 2.5658 231,379 
Franklin 4.8410 436,552 
Henniker 2.8263 254,870 
Hill .6684 60,275 
Hooksett 9.3060 839,196 
Hopkinton ere gate 502,445 
Loudon 2.5980 234,282 
Newbury 3.0702 276,864 
New London 6.0545 545,983 
Northfield 2.2438 199,636 
Pembroke 4.1422 5P3.353 
Pittsfield 2.3784 214,479 
Salisbury .8050 72,593 
Sutton 1.5236 PS'7,395 
Warner 177265 155,692 
Webster 1.2428 112,073 
Wilmont .9146 82,477 

Total 100.000% 9,017,799 
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MERRIMACK COUNTY DELEGATION 


Public Hearing on Use of Revenue Sharing Funds 
and 
Merrimack County Delegation Meeting 
March 28, 1988 


Minutes - Chairman Kidder called the Public Hearing on Use of Revenue 
Sharing Funds to order at 10:00 a.m., Monday, March 28, 1988. 


Chairman Kidder read the Public Notice of the Revenue Sharing Funds 
Hearing. 


The following members of the Delegation were present: Representatives 
Anderson, Asplund, Beaton, Boucher, Dunn, Chandler, Fillion, Gilbreth, 
Hall, Holmes, Jacobson, Johnson, Kidder, Knight, Lewis, Lockwood, Manus, 
Millard, Nichols, Phelps, Philbrick, Rehlander, Riley, Smith, Stio, Tupper, 
Wallner, West, Whittemore, and Yeaton. 


Chairman Kidder recognized Rod Tenney to bring the delegation up to date 
on the budget and proposed use of revenue sharing funds. Mr. Tenney called 
attention to the increase of 14% which includes expenditures made in 1987. 
Expenditures for 1988 amount to 9% increase. Mr. Tenney further explained 
where increases occur and the reason for some. Revenue increases have come 
to a leveling off. 


Commissioner Andrews made a few comments regarding the preparation of 
the budget. Commissioner Andrews explained that for seven months they have 
been trying to cut and feel it can no longer be further cut or services will suffer, 
more particularly regarding the elderly. Growth has also accounted for much of 
the increase. 


Commissioner McDonnell also endorsed the budget as prepared by the 
Executive Committee and hoped the delegation could support it. 


Commissioner Spaulding stated the one area which poses a problem was the 
across the board reduction which was not as fair a proposition and also the 
county is faced with a deficit. The surplus that was anticipated has not been 
realized and we will have to deal with this issue. 


No member from the public desired to speak so the public hearing was 
closed. 


Chairman Kidder read the notice for the Delegation Meeting and the 
agenda. 


Ayey. 
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Representative Lewis moved we accept the budget as presented by the 
Executive Committee. Seconded by Representative Boucher. 


Executive Chairman Phelps was recognized and stated he could not accept 
the budget as presented and stated many reasons for this decision. Chairman 
Phelps feels there would be an increase of a third over last year’s budget if this 
budget is accepted. Chairman Phelps encouraged the members to ask questions 
and reduce the budget where they feel it can be cut. 


Representative Mary Holmes stated the Executive Committee has worked 
very hard to come up with the budget and any decrease will reduce the quality of 
our services in the county. The increases cannot be reduced without jeop- 
ardizing the services the county offers. 


Representative Stio supported the County Nursing Home budget which he hopes 
will not be cut. Representative Stio feels the taxpayers will accept the increase. 


Representative Nichols speaks as a conservative person. Representative 
Nichols supports the Nursing Home budget as presented by the Executive 
Committee. Representative Nichols stated that the county derives income from 
the Nursing Home which covers most of the budget. The increases are mainly 
due to growth. The 13% increase is very realistic. 


Representative Riley supported the Nursing Home budget as presented. 


Rod Tenney explained the entire budget item by item. The various de- 
partment heads commented on reasons for increases. 


Registry of Probate is not in this year’s budget. 


The main increases for Human Services Department are in 2 items, nursing 
home care and board of children. 


Representative Monte Rehlander commented on the 5% being held state and 
will be coming to us. He suggested the delegation draw up a resolution to the 
senate and house regarding these funds. 


Sheriff Dana Smith explained the costs being absorbed by the court system. 


Commissioner Spaulding explained why the county may lose revenue in the 
Sheriffs Department by mailing writs instead of serving a writ. 


Representative Jacobson would like to see the offset to revenue no expense. 
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Under Corrections, Administrator Potter explained the percentage of 
growth and the increases in expenses. Discussion followed on drug forfeiture 
program and the juvenile program. 


Nursing Home Administrator Howard Teaf explained highlighted the 
reasons for increases in the Nursing Home budget. 


Representative Millard questioned the over expenditure of $200,000 and 
felt the delegation should have been notified. However, Executive Committee 
was aware of increases which were anticipated. The problems which caused the 
increases are still there. The increase is caused mainly by hiring from the 
nursing pool. Discussion followed. 


Representative Lewis read a letter from the President of the Merrimack 
County Nursing Home Auxiliary requesting no cuts in the budget. 


Farm Manager Bob Kidder commented on his various programs. The milk 
production has been increased considerably. Mr. Kidder also commented on 
how other county farms are returning to their dairy and beef operations. Also, 
Mr. Kidder reported on the cutting of timber. With the increase in milk 
production and the revenue from timber, it will allow this budget to break 
even. 


Discussion and explanation followed on the Grant Programs. Represent- 
ative Hall, Chairman for the Grants Sub-Committee, explained this part of the 
budget. 


Representative West questioned the 1987 expenditure of $340,000 
appearing in the 1988 budget. 


Discussion followed after Rod Tenney explained the procedure in the budget 
process. 


Representative Jacobson questioned the continuation of the farm program. 
Rod Tenney explained it was of benefit to the inmates, also use of land and 
furnishing meat and milk to the Nursing Home. 


There was much discussion on the overexpenditure for 1987, the budget as 
presented, and the effect on the tax rate. 


Representative Chandler moved that the resolution regarding salaries be 


corrected. The effective date changed to 7/1/88 through 12/31/90. Motion 
passed on a voice vote. 
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Rod Tenney explained the resolution regarding the budget. 


Representative Tupper asked if the 3 members from the Executive 
Committtee who voted against the budget would care to comment at this time. 
Representative Phelps, Chairman of the Executive Committee, explained his 
reasons for voting against the budget. He sincerely feels there are areas in the 
budget that could be cut. 


Representative Chandler feels the will of the majority prevails, however, the 
majority of the Executive Committee did not vote in favor of the budget. 
Representative Chandler feels that the budget should again be reviewed and cut 
in various areas. 


Representative Knight questioned salaries. 


Representative Hall wanted to know what would happen if budget is not 
adopted. Rod Tenney explained if the delegation did not adopt the budget 
today, the Commissioners’ budget would be adopted. 


Representative West proposed an addition to the budget to cover the 
appraisal of the buildings which the county would take for a parking area. 
Representative West moved that an additional $10,500 for the appraisal of 
these properties. Seconded by Representative Manus. Page 20 article 6 would 
include this parking appraisal. Much discussion followed. Amend motion to 
read no decision on cost of appraisal be made without consent of Executive 
Committee. Approved by Representatives West and Manus who made original 
motion. 


The Budget Resolution (copy attached) was adopted by a vote of 24 to 4. 


The attached resolution authorizing the Board of Commissioners to grant an 
easement for a pole line was adopted by a voice vote. 


The Delegation approved a change in the policy for per diem payment to 
allow payment to members who are requested to be present by the Chairman of 


committee of the delegation. 


Representative Lewis proposed that reserved parking be set aside for 
delegation meetings. 


Mary Ann Lewis 
Clerk 
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MERRIMACK COUNTY BUDGET RESOLUTION 


1988 


Be it resolved by the Merrimack County Convention duly convened that 
the sums hereinafter detailed in this resolution are hereby appropriated to 
be paid out of the treasury of the County for the purposes specified for the 


fiscal year ending December 31, 1988. 


Ls 


Delegation 


Administration/Treasurer 
Personnel 

Operating Expenses 
Other: 

Dental Insurance 

Health Insurance 
Retirement 

Social Security 
Insurance-W/C 


Maintenance Dept./Court 
Personnel 
Operating Expenses 
Other: 

Electricity 

Fuel 


Register of Deeds 
Persons: 
Operating EF xnenses 


County Attorney 
Personnel 
Operating Expcises 


23. 


$ 6,860 


(a SEE 


TOTAL $ 6,860 


$ A Aky 
90,600 


8,820 
94,000 
39,200 
58,800 
26,200 


eset 


TOTALS S= 4977335 


$ 59,328 
68,000 


42,000 


25,000 


TOTAL $ 194,328 


S 172,090 
176,039 
TOTAL $ 348,129 


$ 181,265 
43,078 


TOTAL $ 224,343 
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6. Human Services Department 


8. 


Personnel 
Operating Expenses 
Other: 
Old Age Assistance 
APTD 
Nursing Home Care-State 
Care & Board of Children 
Diversion/Alternative Programs 


Sheriffs Department 
Personnel 
Operating Expenses 
Other: 
Fees to State Officials 
Extraditions 
Auto Maintenance 
Insurance 
Insurance W/C 
Dispatch 


Dispatch Personnel 

Personnel 

Other: 
Dental Insurance 
Health Insurance 
Social Security 
Retirement 
Communications 
New Equipment 


Corrections Department 
Personnel 
Operating Expenses 
Other: 
Dental Insurance 
Health Insurance 
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$ 61,768 
7,000 


64,000 
310,000 
2,580,000 
836,000 
68,600 


sepeip ee tat bat 


FOTAL'S: S,92¥:305 


$ 359,420 
65,463 


3,500 
8,000 
10,000 
10,000 
36,060 
ay de Je 


TOTAL $ 524,981 


$ 81,918 


455 

7,220 

ais 

1,893 

12,000 

9,700 

TOTAL $ 119,101 


$ 949,216 
537,660 


7,000 
91,000 
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Social Security 
Retirement 


Workers’ Compensation 


Special Project 


Medical Referee 


Nursing Home 


. Administration 


Personnel 

Operating Expenses 
Other: 

Health Insurance 

Dental Insurance 

Retirement 

Social Security 

Insurance W/C 


. Laundry 


Personnel 
Operating Expenses 


. Dietary 


Personnel 

Operating Expenses 
Other: 

Food 


. Nursing Services 


Personnel 
Operating Expenses 


. Plant Operations 


Personnel 

Operating Expenses 
Other: 

Special Projects 


45 


Tp ae ge 
25,000 
83,000 
25,000 
TOTAL 3 1,790,129 


$ 40,000 


$ 254,020 
115,876 


555,000 
39,000 

130,000 

374,571 

202,170 

TOTAL $ 1,670,637 


$ 204,790 
61,715 


i ee 


TOTAL $ 266,505 
$ 461,414 

81,700 

598,000 


TOTAL $ 1,141,114 


$ 2,982,690 
we 9721052 
TOTAL $ 3,054,742 


$ 304,540 
91,400 


aga) 18, 
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Electricity 135,000 
Fuel 135,000 


TOTAL $ 681,440 


f. Waste Treatment 
Operating Expenses $ 31,650 


Cae eee 


TOTAL $ 31,650 


b. Purchasing 


Personnel $ 74,802 
Operating Expenses 4,700 


TOTAL $ T9202 


h. Housekeeping 


Personnel $ 394,591 
Operating Expenses 36,548 


TOTAL $ = 431,139 


1, Physicians 
Personnel $ 67,776 
Operating Expenses 30,000 
Other: 
Contract Pharmacist/Physicians 94,000 
Purchased Drugs 145,000 


TOTAL $ 336,776 


j. Rehabilitation/Recreation 


Personnel $ 277,598 
Operating Expenses 11,650 
Other: 
Occupational Therapy Consultant 16,000 
Speech Therapist 7,545 
Contract Mental Health 22,000 
Service To Residents 8,000 
Social Services Consultant L250 


TOTALS 345,043 


TOTAL NURSING HOME $_ 8,038,548 


12. Farm 
Personnel $ 61,755 
Operating Expenses 87,612 


ae 
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Other: 
Dental Insurance 294 
Health Insurance 6,000 
Social Security 4,214 
Retirement 784 
Workers’ Compensation 7,100 
TOTAL $ 167,759 
13. Cooperative Extension oe 1G 
14. Grants 
New Hampshire Mediation $ 11,760 
Community Services Council 17,780 
Central New Hampshire Community 
Mental Health Program 91,450 
CAP: Meals on Wheels/Rural 
Transportation/Senior Companion 65,366 
Visiting Nurses Association DD. 
Retired Senior Volunteer Program 20,580 
Merrimack County Conservation District 20,625 
TOTAL $ 282,871 
15. Residential Properties $ 18,000 
16. Contingency $ 75,000 
17. Unemployment Insurance S 20,000 
18. Debt Service $ 1,344,050 
19. Salary Increase $ 165,000 
20. Architect Fees/Appraisal Fees $ 35,500 
21. Prior Year Expenditures $ 340,000 
22. Computer development $ 10,000 


TOTAL APPROPRIATIONS = $ 18,391,376 


Be it further resolved that the salaries for the following elected positions 
be established as indicated effective July 1, 1988 through December 31, 
1990 


a 8 
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Chairman, Board of Commissioners $ 7,500 
Commissioners 7,000 
Treasurer 7,000 
County Attorney 40,000 
Sheriff 36,000 
Register of Deeds 32,000 


III. Be it further resolved that the sums hereinafter detailed are hereby 
adopted as estimates from the sources indicated: 


1. Court Leases $ 210,000 
Register of Deeds 700,000 
Sheriff 

Writ Fees 160,000 

State Reimbursement 60,000 

Dispatch System 119,101 
Human Services 9,500 
Revenue Sharing ; 4,000 
Corrections-Miscellaneous 40,000 
Residential Properties 20,400 
Interest 110,000 
County Attorney 10,000 
Diversion/Alternation Disposition Funds 70,000 


TOTAL $ 1,513,001 


2. County Farm 


Sale of Mild $ 105,000 
Sale of Livestock 2,000 
Sale of Produce 1,000 
Sale of Forest Products 10,000 
Sale of Food to Home 40,000 
Miscellaneous 2,000 


TOTAL $ 160,000 
3. Nursing Home & Hospital 


Resident Income S$ 7133-80) 
Miscellaneous 286,775 


TOTAL $ 7,420,576 


4. Prior Year Fund Balance $ (60,000) 
TOTAL REVENUE/FUND BALANCE $_. 9,033,577 


0 9 


IV. 
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Be it further resolved that, the total appropriation for 1988 being in excess 
of the total estimated revenues in the amount of $9,017,799 the treasurer 
shall issue his warrant to the several towns and cities in the conty for this 
amount pursuant to RSA 29:11. 


Be it further resolved that pursuant to the authority granted to County 
Conventions by RSA 24:14 that the County Commissioners be required 
to obtain written authority from appropriations or part thereof under the 
provisions of RSA 25:15. 


This resolution shall take effect upon passage. 
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Merrimack County Delegation 
Public Hearing/Organizational Meeting 
December 14, 1988 


Chairman Kidder called the Merrimack County Delegation to order Wed- 
nesday, December 14, 1988 for the purpose of conducting a public hearing on the 
1989 budget and organizing the delegation. The following members were present: 
Anderson, Apple, Barberia, Bardsley, Beaton, Boucher, Carter, Daneault, Dunn, 
Fair, Fillion, Fraser, Gilbreth, Hagar, Hall, Hayes, Hill, Holmes, Jacobson, 
Johnson, Kidder, Lewis, Lockwood, Manus, Millard, Nichols, Pantzer, Pfaff, 
Phelps, Provencal, Shaw, Smith, Soldatai, Stio, Teague, Tolpin, Trombly, 
Wallner, West, and Whittemore. 


Chairman Kidder read the Public Notice of the Public Hearing dated No- 
vember 30, 1988. 


Commissioner Spaulding went over figures proposed for 1989 which repre- 
sents a 4% increase over the 1988 budget. On the revenue side, the registry 
income will decrease, as a matter of fact will not meet our projected budget 
figures. Commissioner Spaulding suggested fees be increased by legislation in 
1989. The plus side, the nursing home revenues are up and looks like it will 
continue. Commissioner Spaulding went into detail regarding health insurance 
coverage. He feels the budgets for all departments will decrease in 1989, an 
increase is in contingency funds. Cuts have been made in all departments 
regarding operation. Highlights contain existing levels of benefits and a few 
additional benefits. Grants remain the same. In the Nursing Home and Correc- 
tions Department all nursing services will be transferred to the Corrections 
Department. Corrections Department may still have to rely on the nursing 
services from the Nursing Home. 


Public Hearing adjourned at 10:25 a.m. 

Representative Kidder turned over chair to George West. 

Nominations open for Chairman. Bill Kidder nominated by Larry Boucher. 
Seconded by Representative Whittemore. No other nominations. Moved one 
ballot be cast for Bill Kidder for Chairman nominated by Representative 
Boucher and seconded by Representative Teague. Unanimous vote. 

Peter Stio nominated Larry Boucher and seconded by Representative Phelps 


for vice-chairman. Representative Hager moved one ballot be cast for Repre- 
sentative Boucher. Carried unanimously. 
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Nomination open for clerk, James Phelps nominated Mary Ann Lewis and 
moved nominations closed. Passed unanimously. 


Chairman asked that all members introduce themselves. Chairman recog- 
nized former member Mert Mann and James Chandler, also Commissioner 
Bill Andrews. 


Nomination for executive committee. Rodney Tenney explained party di- 
visions and suggested 9 republicans and 3 democrats. Chair, vice-chair, and 
clerk are ex-official members of the Executive Committee. 


The Republicans and Democrats met separately and nomated the following 
for the Executive Committee: 


Republicans: Nichols, Holmes, Fraser, West, Manus, 
and Fillion 
Democrats: Dunn, Soldati, and Beaton 


The chair instructed the clerk to cast one ballot for the nominees and the 
nominees were elected to the Executive Committee. 


Next order of business was continuing expenditures which was explained by 
Administrator Tenney. 


George West moved the delegation adopt resolution. Passed unanimously. 
(Copy Attached) 


Resolution regarding tax anticipation notes as explained by Administrator 
Tenney. Representative Fraser moved resolution be adopted. Passed. {Copy 
Attached) 


Chairman referred budget to Executive Committee. 


Representative George West reported on Parking Facilities. This report was 
referred on to the Executive Committee. 


Resolution regarding the authorization of Correction’s Personnel to Group 
II of the N.H. Retirement System was explained by Administrator Tenney. 
Discussion followed. 

Representative Phelps moved we table the resolution until March. Motion to 


table prevails. | 
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Chairman asked that members elected to executive committee meet for 
organization after the meeting. 


Chairman explained that payment of mileage only for members attending 
executive meetings who are not members. 


Meeting adjourned motion on motion of Representative Fraser. 


Mary Ann Lewis 
Clerk 
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MERRIMACK COUNTY 
DEPARTMENT OF CORRECTIONS 


The Corrections Department experienced a decrease in the inmate ad- 
missions of 17% over 1987. 


The County is studying the housing situation and possible need for ex- 
pansion. We received proposals from various architectural firms and hopefully 
we will be able to continue this study in 1989. 


1988 marks the fourth successful year of roadside litter clean-up by the 
inmates of the Merrimack County Department of Corrections. 


This community service is offered to all 27 communities in the county at no 
cost to the community. Eighteen communities took advantage of this program. 
A total of 504.7 miles was covered resulting on 1,435 large plastic bags of trash 
being picked up - an average of 2.69 bags per mile. The inmates recycled 1,250 
pounds of aluminum cans which gave the $475 for the Inmate Trust Fund. 


The towns of Allenstown, Boscawen, Bow, Canterbury, Chichester, 
Concord, Henniker, Hill, Hooksett, Hopkinton, Loudon, Northfield, Pem- 
broke, Pittsfield, Salisbury, Warner, Webster and Wilmont participated. 
Hopefully, we will be able to continue this program which benefits not only the 
participating communities but the inmates as well. 


Mr. Shackford, Program Director, had a busy year with various programs. 
Alcoholics Anonymous had an average attendance of 15 inmates to each 
session and thirty-five sessions were held. The Educational Program, under the 
Direction of the N.H. Department of Education - Second Start Program - had 
high school between June and September with sixty-seven sessions being held. 
Seven inmates received their high school equivilency diplomas. The average 
daily attendance was 6 inmates. The Bible Study program met 51 weeks with 
an average of 10 inmates per class. This group also hosted a very successful 
Christmas Party with 80 inmates attending. Church services were held every 
Sunday night with an average of 14 inmates attending. The Narcotics 
Anonymous Program met 16 times with an average attendance of 11 inmates. 
We need volunteers for this purpose. 


Crafts and Bible Study for the women met every Thursday afternoon. This 
program is a very successful one with the female inmates learning to sew, flower 
arrangements, quilting, knitting and making handbags. Some did art work and 
all participated in the Bible Study as well. One girl told us when she left. “I will 
not miss Jail, but I will miss the Thursday afternoon meeting’. 
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Many inmates received special religious counseling from Father DeJulio 
and Reverend Crandall. 


The Work Release Program took in $18,899.02 toward inmates board and 
room. This continues to be a very worthwhile and productive program. We 
provided 14,560 hours of inmate labor to the Nursing Home Kitchen; 12,480 
hours of inmate labor to the Farm; and 183,802" hours to the Housekeeping 
Department. We also provided approximately 4,440 hours inmate labor the 
County Courthouse’s grounds and housekeeping. We had 375 hours provided 
to the gardens with a profit of $888.15. These programs are beneficial to the 
inmates and to the various departments. 


The new Training Officer came on board in November and has organized an 
excellent training program. Training files have been set up for all staff to insure 
good record keeping. A Correctional Officer Reference Library has been set up 
for everyones use. In-service training was well received and a training schedule 
is in place for 1989. All officers will receive a minimum of 80 hours in-service 
training in addition to their basic training through the Association of 
Counties. 


The Mental Health Program was very busy and worked with inmates and 
their families as well as with the courts and various other agencies. Many 
inmates were screened for more extensive treatment at the Secure Psychiatric 
Unit. The Staff Psychologist and Dr. Jim Wells put on an extensive AIDS 
training program for staff to educate everyone on this very serious issue. More 
than 200 inmates were seen and all were primarily referred by the County 
Physician, Nurse, staff and some by the courts. The problems dealt with severe 
suicidal ideation, depression, psycosis, adjustment to incarceration and self 
defeating behavior. 


In closing, I wish to thank the County Commissioners, Rodney Tenney, 
Howard Teaf 3rd, Nursing Home Administrator and his staff for their co- 
operation and encouragement. Again, a personal thanks to Carol Bickert, 
Personnel Coordinator, for the many long hours she gave assisting us in 
personnel issues. Last, but not least, to my staff for their continued support and 
dedication in providing care and custody for the inmate population remanded 
to this institution. 


William R. Potter 
Administrator 
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MERRIMACK COUNTY NURSING HOME 
ANNUAL REPORT, 1988 


As predicted in the 1987 Annual Report, 1988 was a difficult year 
budgetarily for the Nursing Home. In an effort to avoid repetition of a 1987 
deficit, the Board of Commissioners imposed a County-wide hiring freeze, and 
even specifically budgeted-for purchases were carefully scrutinized prior to 
purchase. The result of this action, as well as careful management by Nursing 
Home department heads, was a substantial underexpenditure of our 
appropriation for 1988. In addition, an unexpectedly large increase in 
Medicaid per diem reimbursement on October 1 resulted in a greater than 
anticipated contribution to County revenues. 


The chronic shortage of licensed nursing personnel throughout the central 
and southern part of the State eased somewhat for Merrimack County Nursing 
Home, beginning in the third quarter of the year. While it is not possible to 
identify all the specific reasons for this turnabout, it is probably related in part 
to the $1.00 per hour increase in compensation for licensed nurses initiated in 
January, 1988, and an increase in shift and weekend differentials for all 
personnel put into effect in July. The August hiring of a Nurse Recruiter, anew 
County position, probably occured too late in the year to materially affect our 
nurse vacancy rate. 


Operational indicators, as displayed in the accompanying chart, dem- 
onstrate a relatively high level of activity for the year. Admissions of 108 were 
next highest in the history of the Nursing Home, trailing only 1986 with its 
abnormally high 124 admissions. Somewhat paradoxically however, patient 
days were slightly under both 1986 and 1987. The statistical reason for this 
phenomenon can be seen in a comparison of admissions with deaths and 
discharges; the latter indicator exceeded admissions for the first time since 
1985, when a decline in patient days also occured. 


A lessening of the economic boom New Hampshire has enjoyed for the past 
several years appears to be fostering a climate of fiscal conservancy among the 
State’s legislators and other elected officials. This effect, together with recent 
and upcoming pervasive changes in regulatory requirements, promises to 
impose significant stresses on this Nursing Home’s operations during the 
coming years. However, viewed from the proper perspective, stress can have 
beneficial effects on any organization. The skilled, dedicated staff and 
managers at Merrimack County Nursing Home will respond constructively, as 
in the past, to the emerging challenges of 1989 and beyond. 
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Significant events occuring during 1988 included: 


Cable Television connected in September. 
Pharmacy computer purchased and installed in December. 


Relocation and reconstuction of Rte. #3 in front of Nursing 
Home, resulting in improved safety and access. 


Automatic electric doors installed at Main Entrance. 


oan: 


ty S9$ 


O9E°E7Z 
697 987'I 
LIEvIs 
%6'V6 
91/96 
967¢ 
€1S‘sol 
801 


8861 


€8°6S$ 


690°77Z 
67E PITT 
P8L'07S 
%8°S6 
91/89 
66¢ 
781601 
88 


L861 


ES*LSG 


ELE‘97 
9EL'S8I'T 
878'98P 
%T 96 
C7/86 
OO€ 
ILv'601 
vel 


9861 


S6 SSS 


950°92 
vel Pll 
Lv l‘69p 
%9 16 
€7/€9 
98¢ 

SIZ yOl 
v6 


S86I 


El ESS 


OS7'7Z 
SOL‘O7I'T 
C8b'bSP 
%6 £6 
CI/EL 
€6C 

E97 LOI 
L8 


b86l 


8861 - P86T ‘sisAjeuYy 2AneIedMI07) 
SYOLVDIGNI TVNOILVUAdO 


Aeg juoneg Jod 
SJUSUIOSINQUIIOY PIesIps|y 

(syuoujeoly ) 
Adeioy L, [eoisAyd 
(‘sq7T) Arpuney] 
(seo) Areqo1q 
Aouedns909 
sosreyosiq/syujeoq 
snsusd AlIeq oseloAYy 
sheq yuonedg 
SUOISSIUIpy 


-48- 


omsnaneastnrcs 








Open House at the Merrimack County Farm — 


hay rides and close encounters. 
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Commissioner Andrews and Treasurer Carroll review a weekly agenda. 
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MERRIMACK COUNTY NURSING HOME 
Chaplain Report for 1988 


Thanks to Tracey Phinney and the New Volunteer Program, services were 
available to help more residents attend chapel services than in 1987. Our 
gratitude also goes to nurses, aides, and resident volunteers who offered to help 
with the wheelchairs. Special thanks to residents Annabelle Griffin, Marion 
Brown, and Frank DeGreenier who offered to arrange the chairs, distribute 
hymn books, and assist other residents to attend meetings. Appreciated by all; 
the caged songbirds in the activity room who provided a lively accompaniment 
to the singing of hymns. 


Early inthe year, volunteers Adolf and Marion Carrazza of Franklin and Jim 
Youse brought many handicapped residents to the Sunday meetings - later, 
Norma Wright, Gerri Barnard, and Naomi Newberry volunteered their 
services on Sundays. On Tuesdays and Thursdays Naomi visited several 
residents, especially those unable to attend chapel services. 


Again we wish to thank the Salvation Army for presenting special programs 
at Easter and Christmas when they visited and gave gifts to all residents. Once 
more we wish to thank the Reverend William Paige of Community Chaplain 
Services who faithfully visited the residents every Friday. 


One outstanding event that those attending the Salvation Army’s Christmas 
Service enjoyed: Resident Elwin Cilley, formerly with the Army, playing an 
old familiar hymn on his baritone horn, an instrument on which he practiced 
and inspired those who listened to the Salvation Army, for fifty years. Of him 
we can say “He Being Dead Yet Speaks To Us” he reminds us all that God is 
love and his love meant a personal sacrifice for the salvation of the world. Like 
Elwin Cilley, whether by song or deed, personal involvement or prayer, we can 
express that love through tender care, kindness, sympathy and learning to listen 
to both young and old. 
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MERRIMACK COUNTY NURSING HOME AUXIILIARY 


This is the report of the Merrimack County Auxiliary for the Annual 1988 
report. 


I cannot believe another year has gone by andI am President of the Auxiliary 
for another year, my third. 


We have continued the same type of work with our visitations on Wednesday 
mornings ranking number | in our activities. 


We are indebted to so many organizations to help us with our Birthday 
Parties once a month. 


This year we have recorded 2,204 hours of service. This does not include 
hours of planning, cooking, picking flowers, etc. 


It is necessary for us to earn money if we are to help the patients and we have done 
that by conducting food sales, our birthday box (a penny for each year), surprising 
how many people are a hundred years old, our food raffles and a $.25 fine if a 
member forgets to wear their identification pin. Our chief source of income is from 
our Christmas Sale in December. This is where our merchants from different towns 
help us out with merchandise for this sale. We also have a craft table. Members of 
the Auxiliary make articles for this table. 


In February Open House was held in the Auxiliary rooms for recognition of 
the new Volunteer Program directed by Tracey Phinney. 


Eleven of our group attended the R.S.V.P. annual meeting at New 
Hampshire Highway Motel. 


We enjoyed working with Tracey and June and hope the coming year will be 
as rewarding as this past year. 


I am still proud to be President of the Auxiliary group. 


Jennie R. Lull 
President 
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MERRIMACK COUNTY 
PURCHASING DEPARTMENT 


Each and every business enterprise develops a purchasing requirement. Add to 
that the various segments of Government including County functions as well. The 
volume of work, the dollars expended, and the degree of sophistication affecting 
purchasing will vary considerably with the type, size and nature of the product and 
the complexity of the business enterprise or Government entity. 


Regardless of this wide divergence, demands placed upon the purchasing 
function by the free enterprise system dictate that the procurement process be 
accomplished in the most professional and capable manner as possible. 


We continue to search out, test and implement new purchasing procedures 
and programs. The range of these procedures and programs may run from anew 
inventory control procedure to the selection of a new or replacement service 
function. 


The inventory control processes should be computerized. In looking forward 
to this improvement we presently have a functional manual system of inventory 
control and have successfully graduated two of our department members from a 
sixteen week computer course. 


When discussing inventory control, space becomes a key factor. We have 
been able to organize various areas and avail ourselves of this much needed 
space. This process allows us to take advantage of a number of bulk purchasing 
programs and thus reduce costs in these affected areas. By performing as we do 
we are able to complete this important inventory cycle made up of two general 
purposes being protection and economy. 


I wish to thank Rodney Tenney, County Administrator and the County 
Commissioners for their continued support. 


William L. Hein 
Purchasing Agent 
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HUMAN SERVICES DEPARTMENT 1988 


The Human Serices Department is responsiible for fulfilling the County’s 
obligation to the youth, disabled, elderly and infirm who cannot meet their basic 
needs or who are unable to afford the high cost of services provided by nursing 
homes or ordered by the courts. In 1988 we assisted over 1200 individuals or 
families each month through a variety of legislatively mandated programs. 


We participate with the state on a 50-50 basis to provide monetary assist- 
ance to certain elderly (Old Age Assistance) and disabled {Aid to the Perma- 
nently and Totally Disabled) persons who meet state eligibility guidelines for 
public assistance. This year approximately 425 people received payments 
each month at a total cost to the county of $343,000. 


County residents eligible for Medicaid, receiving intermediate nursing care 
at facilities such as the Merrimack County Nursing Home, accounted for 
expenditures of over $2,700,000. The county and state are responsible for 
paying the balance of nursing care costs after personal income and federal funds 
have been applied. The county share averaged $470 per person per month for 
the 480 cases. 


Juvenile expenses resulting from orders for service made by any of the six 
district courts within Merrimack County were 3.25 million dollars this year. 
Since the county is liable for 25% of the total, our cost was over $818,000. 
These services included mental health counseling, legal counsel for parents and 
juveniles, home-based services to families, foster and group home placements, 
substance abuse and psychiatric facilities, and confinement at the Youth De- 
velopment Center. 


Once again Merrimack County received money from the state Division for 
Children and Youth Services to maintain local court diversion programs and 
alternatives for the courts other than placing children outside of the home. This 
year the Board of Commissioners awarded matching monies to the Friends 
Program, the N.H. Mediation Program, Central N.H. Community Mental 
Health, and for a Juvenile Restitution Program operated by this depart- 
ment. 


In its second full year of operation, the Merrimack County Juvenile Diver- 
sion Program recorded a marked increase in the number of referrals from 
throughout the county. The year reflected a noticeable change in the levels of 
crime that included many more assault charges, transporting alcohol and 
possession incidents. The statistics indicate many drug and alcohol related 
crimes being committed by a younger population of juvenile offenders. Many 
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referrals are being made to alternative educational sources for youth unable to 
succeed in mainstream educational facilities. In an effort to provide services to 
those juveniles referred to our program, a very successful network of community 
resources has been built that includes judges, law enforcement personnel, 
social workers, guidance counselors, social service agencies, mental health 
centers, drug and alcohol counseling resources and family members. 


We are grateful to the many men and women who provide quality super- 
vision and positive role models to our youth while they perform their com- 
munity service placements. The goal continues to be teaching juveniles that 
they are responsible for their actions and that in their community there are 
consequences for inappropriate behavior. Thus far the recidivism rate has been 
minimal, an encouraging sign that this program is having a positive impact both 
on our youth and on the court system. 


Thomas W. Wentworth 
Human Services Director 
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1988 PERSONNEL ANNUAL REPORT 


The Personnel Department is involved throughout the year in providing 
technical assistance and services for County Department Heads and its 435 
employees. 


This year, the County adopted a revised ‘Educational Assistance 
Program” which provides financial assistance for job-related courses, 
seminars, or workshops. Additionally, financial aid may be granted to 
employees seeking a license or degree, in a specific field in areas where the 
supply is in demand by the County (i.e. Nursing.) This long-term benefit 
requires an agreement of a work obligation based on dollar amount of benefit 
received by the recipient. 


Employees have been using health care services at substantially increased 
cost despite ““managed care programs” and other efforts to control costs. The 
County has implemented an “Employee Wellness Program’”’ to help increase 
the awareness of the importance of exercise, diet, and healthy lifestyles habits. 
In December of this year, 110 employees participated in a Health Risk 
Appraisal. The County will continue to offer educational programs and other 
incentives to help modify individual behaviors. The Personnel Department 
has been involved in compiling and reviewing health insurance information in 
respect to alternative options and proposals available to present to the Board of 
Commissioners for consideration in 1989. 


Recent changes in Immigration Laws required the Personnel Department to 
verify employment eligibility for County employees that were hired after 
November 6, 1986 and complete and retain a Form I-9. Department Head and 
Supervisory personnel attended in-services as to the implementation of this 
enactment of the law. 


The Tax Reform Act of 1986 (Section 89) represents the first legislative 
attempt to impose broad nondiscrimination rules upon tax-favored health and 
welfare plans. The Personnel Department is in the process of interpreting this 
complex and difficult Law in order to comply with its federal requirements. 


Legislation authorizing County correctional officers to participate in the 
N.H. Retirement Group II program became effective during 1988. 
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This year 205 employees received longevity bonuses for County service as 
indicated below. 


Years of Service Bonus Amount Number Employees 
5-9 $ 300 85 
10-14 500 79 
15-19 800 pf | 
20+ 1,000 20 


I would like to take this opportunity to thank the Board of Commissioners, 
County Administrator Rodney E. Tenney, and the Department Heads of 
Merrimack County for their continued support and valued assistance 
throughout 1988. 


Respectfully Submitted, 


Carol A. Bickert 
Personnel Coordinator 
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MERRIMACK COUNTY REGISTRY OF DEEDS 


The Merrimack County Registry of Deeds experienced an unusual year 
duing 1988 relative to the volume of documents processed as noted in the chart 
below. The flurry of activity that we experienced during the years 1985 to 1987 
slowed considerably, allowing us the opportunity to contribute more time 
towards the completion of other projects started a few years back. Some of the 
projects that we are continuing on are the input of the indexes dating from 1823- 
1960. These indexes are a combination of handwritten and typewritten docu- 
ments that were never computerized due to the period of time that they were 
orginally done. This will enable use to consolidate more years of index togeth- 
er, and will require less space for their placement. We will also be able to restore 
the original indexes and retire them from future use to preserve these valuable 
records. 


In 1988, we completed the input of over twenty years of index. We have also 
completed the consolidation of the indexes from 1965-1984. By consolidating 
these records, it enables the users to locate a larger period of records in less 
time. 


Another project that was undertaken a few years back is the restoration of the 
older indexes and records. There are numerous volumes of records that are in 
dire need of repair due to the age and amount of use that they receive. In 1988, 
we sent the Grantor indexes from 1823-1925 to a book restoration company. 
They have restored the volumes using archival quality materials for repairs and 
have deacidified and rebound the volumes. This process is guaranteed to 
protect the records for centuries to come. 


We have also been progressing smoothly on the filming of all of the records 
onto 16mm cassettes. This process was started in October 1986 of filming two 
volumes of records onto each cassette. This enables the public to access the 
records on a microfilm reader. In essence, they have the whole Registry at their 
fingertips. Each cassette is located in a carousel that holds over 1,200 volumes 
of records. The cassette is inserted into the machine and they have the image of 
the document for their inspection. This has eliminated some of the space 
requirements needed for the placement of the volumes, and saves them from 
carrying the heavy volumes to a table. 


The next step in technology would be to move into the field of optical disk. 
This process would allow us the ability to place over five million pages of 
documents on a twelve inch disk. This process alone would substantially 
reduce the amount of space required for the records. This is an area that we 
have been looking into for the past couple of years. Many advances have been 
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made in this field and it appears to have many benefits for its application in the 
registry. 


In 1988, the Registry of Deeds collected $3,298,854.24 in transfer tax 
which was paid over to the State of New Hampshire. This amount was 
$394,761.93 less than the amount collected in 1987. The County received a 
four percent commission on the amount collected which amounted to 
$131,954.17 in revenue to the County. This was a reduction of $15,790.45 
compared to 1987.In 1988, the Registry paid over a total of $640,503.17 tothe 
County treasurer. Included in this amount was $411,334.12 in recording fees, 
$84,992.68 in copy fees, and $12,222.20 in interest, plus the four percent 
commission. 


Shown below is the breakdown of the conveyances, mortgages and miscella- 
neous instruments recorded during the years 1984-1988. The miscellaneous 
category includes instruments such as discharges, liens, leases and other like 
documents. 


Conveyances Mortgages Sub Total Misc. Total 


1984 oo 4890 10212 8083 18295 
1985 6652 6685 13337 10976 24313 
1986 9059 9845 18904 16604 35508 
1987 7759 10931 18690 17382 36072 
1988 6266 8420 14686 14267 28953 


Respectfully submitted, 


Kathi L. Guay 
Register of Deeds 


MERRIMACK COUNTY REPORT 


1988 FARM REPORT 


The Merrimack County Farm continues to operate in a very successful 
manner. 


In 1988 the farm grossed $102,945.80 for milk we produced. This is slightly 
lower than 1987. Milk prices were extremely low during the summer. The 
extreme heat of the summer months caused the cows to produce less milk. If fall 
prices and production continue, 1989 should be an outstanding year. 


Beef sales totaled $26,722.85. We continue to sell virtually all of our beef to 
the Merrimack County Nursing Home. 


The farm exhibited and showed cattle at the Hopkinton Fair. This year we 
entered 6 cows and aheifer in the competition. The farm had a vegetable exhibit 
which received a 2nd place ribbon. We also exhibited hay, corn silage and hay 
in the forage exhibit. 


The new machinery building was completed { part of state road project). It is 
in full use. We are able to keep all equipment under cover which will increase 
the life of the equipment. A new feed bunker was built and is now in use. 


The farm is enrolled with the Soil Conservation Service and a conservation 
plan has been developed. This plan identified our highly erodible land and put 
into action a plan which will protect this land and conserve the natural re- 
sources. 


Weare using wood ash on all of our hay land. This increases the ph level. As 
a result, the farm now purchases very little lime for the land. 


The farm received a 98% Quality Award from Weeks Dairy in recognition 
of producing high quality milk. This award is aresult of excellent cleanliness on 
the farm. ; | 


Our goals for this year are: 


1. Increase the herd production per cow 
2. Maintain our quality product 

3. Continue to improve herd genetics 

4. Raise quality forage 

5. Maintain beef production 
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I would like to recognize our Dairyman, John Silver, for his outstanding work 
with the herd. I would also like to thank Norman LaPierre for his continued 
service and dedication to the farm. I would also like to thank both John and 
Norman for making my initiation as Farm Manager a smooth and enjoyable 
process. 


Christian E. Winslow 
Farm Manager 


262- 


MERRIMACK COUNTY REPORT 


REPORT OF THE COUNTY ATTORNEY 


The Office of the County Attorney is presently staffed by five attorneys, 
three administrative secretaries, two victim witness coordinators and a part- 
time file clerk. 


The responsibilities of the office include the criminal prosecution of all 
felony cases filed in the county [excepting Ist and 2nd degree murder and 
manslaughter prosecutions] and all misdemeanor and violation appeals from 
District Courts to the Merrimack County Superior Court; representaticn of the 
state in the various District Courts throughout the county upon request of local 
law enforcement agencies; and training and support for local and state police 
law enforcement officers. 


As a consequence of Merrimack County being the location of the state 
capitol, the Office of the County Attorney is responsible for some additional 
areas of service. Since the New Hampshire State Prison and State Hospital are 
in Concord, the office prosecutes all criminal cases arising out of these institu- 
tions and provides some of the training for their personnel at Police Standards 
and Training. Additionally, the office represents the state, county and individu- 
al petitioners in numerous civil actions filed in Superior Court, Federal Court 
and County Probate Court. Each year the office handles hundreds of *‘ Uniform 
Reciprocal Support Enforcement Act” cases filed to obtain child support for 
children both within this state and in other states across the country. In general 
terms, the office provides legal representation and advice to Merrimack County 
government officials when they are acting in their official capacities, and to 
others where provided by statute. 


Over the last seven years the Office of the County Attorney has developed as 
a modern full time professional law office in a continuing effort to provide the 
county with the highest level of professional legal services. The Victim/ 
Witness program, under the direction of Cathy Battistelli, was instituted in 
1986 and has helped thousands of citizens through the maze that is our criminal 
justice system. During 1988 the program added an additional coordinator, 
Paulle Tyndall, through federal grant funding. In addition to their regular duties 
they have been active in training projects for sexual assault investigation and 
treatment in conjunction with the state office of the attorney general and other 
professionals in the field. Detective George Pangakis, the Concord Police 
Department liaison officer to the Office of the County Attorney, continues to 
provide a vital communications link between law enforcement and prosecution 
for the city of Concord. Over the 1988 fiscal year the office has completed the 
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process of automation with the introduction of word processing and a data 
management system sponsored by the United States Department of Justice. 
These programs continue to improve the efficiency and professionalism of the 
Office of the County Attorney. 


My thanks to all the citizens of Merrimack County for their continued 
patience and support, but especially to those who have come to this office in 
need of help as the victims of crime. It is for them especially that this office 
exists. 
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MERRIMACK COUNTY SHERIFF’S DEPARTMENT 


The Merrimack County Sheriffs Department’s revenue for 1988 totalled 
$339,101.00. Of this figure $160,000.00 represents Civil Process fees; 
$60,000.00 in State reimbursements (civil process and Deputies serving in 
Superior Court) and $119,101.00 by the Merrimack County Dispatch Center. 
The Dispatch Center dealt with 134,943 radio transmissions and 93,676 
telephone calls. The Sheriff's Department assisted towns with investigations 
and prisoner transports as requested when time and staff were available. 


In 1988, the Sheriffs Department consisted of four (4) full time Dispatchers; 
four (4) full time Bailiffs; seven(7) full time Deputies; three (3) full time clerical 
and one (1) administrative coordinator. 


Below are a list of the estimated statistics for 1988, because only six month 
figures were available 


Category of Service 1988 Total 


BIS ONCIELLQUSDOL Some, og ee oa Net. shinee hae ee ae, & 3,088 
(Court Order) - 2,704 
(24 Hour Hold) - 200 
(Corrections) - 184 


COV TOCESSLSCIVEC i cote. Benn The cel ok pA ene eealactin 10,726 
(PADIS NV AITANISEReECOINC(iS: 3. geet vata ue ie MAE ered, 800 
PEC TE RAVE Te Va liye Werle Oe ar gemma Sen ee ati & orgmr eee ce 702 
SOTTO TT CS (Set en cael cael wius keene NEE a 20 
DWI Arrests 4 
Weve St Oat Oli s at re ee tlre ie ce ae Snare sic nae a apc: 20 
Crencia)cA SSISIS Wr ena ecn Pikes oooh oh aes oe raceme a 136 
BRICIMSCNCEINEDOITS Ait to neta scent diately eet 60 
Pdilicestolem Properly WeCovered 2. sc eyes clonts plea ee 4,420 
Value Drugs Seized....... ey Sas Abe) RE hy BINS 1,374 


Compiled by the 1988 Staff of the Merrimack County Sheriff's Depart- 
ment. 
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MERRIMACK COUNTY 
UNH COOPERATIVE EXTENSION SERVICE 


The research-based educational programs focus on two major areas: natural 
resources, and family, youth and community development. Through the Uni- 
versity of New Hampshire, we are able to provide a direct line of reliable and 
practical information to the people of Merrimack County. Through educational 
programs, correspondence courses, publications, mass media, and personal 
visits, Merrimack County residents have put knowledge and research to 
work. 


NATURAL RESOURCES 


Technical information and advice concerning production, marketing, proc- 
essing, and business management was provided to commercial and part-time 
producers of fruits, vegetables, field crops, ornamentals, dairy and small live- 
stock. Homeowners receive publications and advice regarding home food 
production, landscaping, nuisance animals, household insects, structures, 
drinking water, and more. The growth issue and its effect on labor and land use 
was reflected in programs involving public policies, education, open space, 
conservation of natural resources, and application of agricultural chemicals. 


Eighty-two percent of Merrimack County is forests. This forest is used by 
county residents to grow timber and firewood, house wildlife, produce clean 
water, and for recreation. Woodlots were visited with the landowners who were 
encouraged to practice good forest management. Public meetings and informa- 
tion were given on the following issues: current use taxation, wildlife and 
woodlot management, timber harvesting laws, shade trees, selling timber, 
growing Christmas trees, and producing maple syrup. This year a special project 
known as the Backyard Tree Farmer is being piloted in this county to help anyone 
who owns under ten wooded acres to care for it. 


FAMILY, YOUTH, AND COMMUNITY DEVELOPMENT 


To help Merrimack County residents live healthier lifestyles, topics such as: 
making better food choices, modifying dietary fat, sodium and sugar intakes, 
living with less fat and cholesterol, and food safety were highlighted. Education 
for chid care providers, balancing work and home for two-earner families, 
management of family finances for limited income families, and the production 
of an instructional videotape to assist families in saving heating and cooling 
dollars were also topic areas of concentration. Clothing construction programs 
presented reached experienced and novice sewers. 
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The Expanded Food and Nutrition Education Program (EFNEP) provided 
nutrition education to limited income pregnant women and families with chil- 
dren. Families in a group Setting or on a one-to-one basis in their homes were 
provided with basic skills in foods and nutrition to enable families to expand 
their nutrition knowledge to serve more nutritious foods to their families. 


Youth were assisted in acquiring knowledge, developing life skills and form- 
ing attitudes that will enable them to become self-directing, productive and 
contributing members of society. This mission and teaching of life skills was 
carried out through the involvement of parents, volunteer leaders, and other 
adults who organized and conducted educational subject/project experiences 
in community and family settings. Through the 4-H curriculum members 
derive subject matter knowledge and life skills in over 50 project areas. 
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MERRIMACK COUNTY CONSERVATION DISTRICT 
HIGHLIGHTS 1988 


Technical services and assistance were provided to more than 850 individuals 
and county government units. Development of conservation plans for land 
treatment on over 950 acres and protection through conservation practices on 
1150 acres resulted through cooperation with the USDA-SCS. 


Fish Stocking Program: The fish stocking program for 1988 was a whopping 
success! 9,800 brook and rainbow trout were distributed to 86 pond own- 
ers. 


Soils Field Day: The District sponsored a Soils Field Day to provide septic 
system designers, test pit inspectors, town officials, and other interested parties 
with ‘‘hands-on’’ experience in logging and interpreting test pits. 75 people 
attended the field day. 


Wetlands Board: For the Wetlands Board, the District is actively field review- 
ing some of their applications for projects. This is now an on-going service. 


District Bulletin Board: The District’s six panel bulletin board was on display 
at the ““Floodplain Festival’, sponsored by the Society for the Protection of 
N.H. Forests. The exhibit was then displayed at the Society’s Conservation 
Center. Educational material was also made available for the general pub- 
lic. 

Meetings: 1 10 people attended the District's Annual Meeting held in Concord. 
5 supervisors attended the NHACD Annual Meet—and 4 supervisors at- 
tended the NHACD’s summer meeting. 


Conservation Camp: The District sponsored a student from Merrimack 
County to attend Camp Interlocken in Windsor, N.H. Camp Interlocken is a 
youth conservation camp. 


Awards: The Glines Farm in Canterbury was presented the “‘Farmer of the 
Year’ award and 12 cooperators were presented a “‘Green Sign’. The Green 
Sign program is ongoing for cooperators who have installed and continue to 
maintain effective conservation practices. 


Soil Data: During 1988 we received literally hundreds of requests for soil data. 
Request for soil maps and other soils data was provided for individual and 
prospective landowners, government units (state and local), land developers, 
builders, surveyors, real estate agents, septic designers and installers. Many 
requests have also been received from students, teachers and farmers. 


Public Visibility: News letters and annual reports of the District have been 
mailed to cooperators, government agencies, and friends. News releases have 
been sent to all local papers to publicize all our special programs. First class 
mailings have also helped the District’s conservation efforts. The ‘““Green 
Signs” and the heavy-aluminum, light reflecting signs are made available for 
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erection on cooperators’ lands where visible land conservation practices are 
easily observable by passersby. 


Through funds provided by the county, we were able to provide the type of 
secretarial support so important in maintaining an office and conservation 
program responsive to the needs of the landowners in the county. For this 
support by the county, we wish to express our appreciation to the County 
Commissioners, and the Merrimack County Delegation. 


It is also important to note here, the many volunteer hours given by our 
supervisors and associate supervisors in developing and carrying out a conser- 
vation program. 


We also express our appreciation to the Soil Conservation Service and other 
agency people for their role in getting the conservation job done. 


Board of Supervisors: 

Stanley Grimes, Chairman 
Terrence P. Frost, Vice Chairman 
David Morrill 

Jack Towle 

Alan Bartlett 


Associate Supervisors: 
Charles & Diane Souther 
Wayne A Mann 

Lansing Mallett 


District Secretary: 
June Tucker 
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MERRIMACK COUNTY HOMEMAKER PROGRAM 


Goal: 


Services: 


Referrals: 


Eligibility: 


Sources of 
Payment: 


January 1, 1988 through December 31, 1988 


To maintain elderly and disabled adult clients in their home and 
prevent inappropriate institutionalization. 


Clients depend on their Homemaker for such services as: 
- Grocery Shopping 

- Meal Preparation 

- Laundry 

- Light Housekeeping 

- Limited Personal Care 

- Companionship 

- Errands 


Referrals are received from a variety of sources including: 
- Hospitals 

- Doctors 

- Social Workers 

- Friends 

- Families 

- Patients 

- Clergy 


This service is available to all Merrimack County residents. Fi- 
nancial assistance is available to those clients who are income 
eligible. 


Federal Title XX and Older Americans Act monies. 
Merrimack County monies which match the Federal dollars. 


Private insurance and private pay fees. 


Client contributions and individual donations. 


The following three Agencies provided 23,780 half hour units of service to 
the residents of Merrimack County towns in 1988. 
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Concord Regional Visiting Nurse Association - 224-4093 


Allenstown 
Boscawen 
Bow 
Canterbury 
Chichester 
Concord 
Contoocook 
Dunbarton 


Epsom 
Henniker 
Hooksett 
Hopkinton 
Loudon 
Pembroke 
Penacook 
Pittsfield 


Lake Sunapee Home Health Care - 526-4077 


Andover 
Bradford 
Danbury 
Newbury 


New London 
Sutton 
Wilmot 
Warner 


Visiting Nurse Association of Franklin - 934-3454 


Franklin 
Hill 
Northfield 


If you know of someone who may need Homemaker services, please call 


us. 


Salisbury 
Webster 


Thank you for your support and confidence in our program. 


ani 


Tanya Wilkie, RN, BSN 
Executive Director 


Lake Sunapee Home Health Care 
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RETIRED SENIOR VOLUNTEER PROGRAM 


For the past sixteen years the Merrimack County Retired Senior Volunteer 
Program has been active throughout the county. Senior volunteers, 60 years of 
age or older, have an opportunity to remain active in their communities by 
providing volunteer services to more than 100 non profit agencies and 
organizations. 


During the 1988 program year, 527 RSVP volunteers spent more than 
75,000 hours contributing their skills and talents in serving others. Schools, 
hospitals, nursing homes, day care centers, libraries, museums, nutrition sites, 
senior centers, health care agencies. environmental agencies and government 
offices have benefited from their services. 


RSVP acts as aclearinghouse for the needs of the volunteers and the needs of 
the non profit agencies. Constant updating of volunteer positions in our 
permanent associated agencies is required. Continual recruitment of new 
volunteers is necessary to replace those members who withdraw from the 
program due to illness, death, change of residence or employment. 


In addition to the recruitment and placement of senior volunteers. RSVP 
sponsors an area wide Telephone Reassurance Program for elderly. home- 
bound or handicapped residents of Merrimack County. Vials of Life are 
distributed to any senior group or organization requesting them. 


Any resident 60 years of age or older is eligible to become an RSVP 
volunteer. There are no income or educational requirements, only a commit- 
ment to assume a volunteer assignment of choice on a regular basis. For more 
information about the program visit the RSVP office at 1 Thompson St. 
Concord. or call 224-3452. 


Nancy G. Spater 
Executive Director 
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COMMUNITY SERVICES COUNCIL 


The Community Services Council of Merrimack County has been finding 
creative solutions to the problems of area residents, community groups and 
human service agencies Since its founding in 1970. It is a multi-purpose agency 
serving people throughout Merrimack County. 


The Council has developed a special expertise in providing services to 
people with developmental disabilities. Housing problems, vocational and 
supported work programs are funded by the NH Division of Mental Health and 
Developmental Disabilites. 


The Community Programs component of the Council consists of four 
distinct programs at this time: the HELP LINE: the Teletypewriter (TT Y/ 
TTD) Relay System; the Alcohol and Drug Intervention Program; and the 
Unite to Help, rent security deposit loan program. 


1) The HELP LINE is a 24-hour telephone service for the people of New 
Hampshire. It provides: 
- Information on social services and emergency help: 


- Referral to appropriate agencies for help in solving any problem: 


- Aid in crisis involving suicide, child or adult abuse, rape, domestic 
violence, alcohol and drug abuse: 


- Assistance in locating basic needs such as food. shelter, fuel. 
clothing and financial support. 


The HELP LINE provides printed resources to assist other agencies and 
individuals: 


- The “Helping Hands” reference guide to frequently requested 
Services and numbers: 


- The Directory of Community Services in Merrimack County. a 
hard-cover bi-annually updated resource for human_ service 


agencies and individuals in this county: and 


- The Self-Help Guide to Human Services found in the front of all 
telephone books in NH. 
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The HELP LINE telephone information, referral and crisis line is a free 
service to the people of Merrimack County. In April, 1986, it assumed 
responsibility for the state-wide Infoline system thereby making its services 
available to all residents in our state. 


2) The Teletypewriter Relay and Information/Crisis Service, which is 
currently a part of the HELP LINE, assists people who are deaf, hard of 
hearing or speech impaired. Anyone who is unable to use a conventional 
telephone may call our designated telephone numbers by using a device called a 
teletypewriter (TTY/TDD) which has a keyboard and telephone coupler. We 
received 2,484 calls using this machine during 1988. 


The Teletypewriter (TTY/TDD) Relay is used by handicapped people to 
call hearing people and conversly, by hearing people to call those who are 
handicapped. Communication is established to and from doctor’s offices, 
schools, employers and friends. This system makes it possible for deaf, hard of 
hearing and speech impaired people to reach Merrimack County Services, the 
staff and their elected officials. If a crisis arises, our staff is trained to help 
people who might otherwise be unable to receive timely assistance. 


During 1988 there was a 23% increase in the number of people from 
Merrimack County given assistance, both on the telephone and in the office, by 
HELP LINE and the TTY/TDD Relay System: 


1987 1988 
Merrimack County 13,831 17,071 
Total State of NH S2ekho 39,066 


The HELP LINE and TTY/TDD Relay received 5% of their total annual 
support from the County of Merrimack. 


3) The Alcohol and Drug Intervention Program receives 8% of its annual 
support from Merrimack County and serves people from throughout the 
County. In 1988, with the help of Stewart B. McKinney, NH Shelter Grant and 
Office of Alcohol and Drug Abuse Prevention funds this program was able to 
renovate and move into a six-bed facility in Concord. 


- One out of every eight people in Merrimack County is a problem 
drinker, alcoholic or drug abuser. 


- The use and abuse of alcohol and drugs has reached epidemic 
proportions in our county. 
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Annually, approximately 38% of the automobile fatalities in New 
Hampshire are caused by people who are affected by alcohol and/ 
or drugs. 


This program is providing services which are designed to reduce the 
incidence of abuse, to assist those who are already addicted, and to educate the 
young people and adults of Merrimack County to the dangers of alcohol and 
drug abuse. 


In the first month of operation at the larger facility this program has served 
50% more people and this is expected to increase dramatically as we increase 
services and hours of operation. 


4) Unite to Help, the rent security deposit loan fund, is a project co- 
sponsored with the Greater Concord Interfaith Council and administered by 
the Community Services Council. It provides loans to help low income families 
and individuals to pay their security deposits. Assistance is given to carefully 
screened, homeless individuals who have explored every other possible source 
of assistance to no avail. 


Religious and community organizations, individuals, business and trust 
funds contribute to this loan fund. This is truly a grass roots community effort to 
combat homelessness. During 1987, part or all of 96 security deposits were 
paid to local landlords. In 1988, the program aided 149 family units, paying 
$35,509 towards their security deposits. 


In 1987, the Unite to Help program was accepted by the United Way of 
Merrimack County which is now supporting the largest portion of the admin- 
istrative costs. 


Summing up 1988, Merrimack County supports the HELP LINE, the 
Teletypewriter Relay System and the Alcohol and Drug Intervention Program. 
The number of Merrimack County citizens assisted by each of these programs 
has increased dramatically and we are sure that this will continue into 1989. 
Included in our plans for 1989 is the establishment of a Teen Hotline which will 
be staffed by volunteer youth who have been trained and will be backed up by 
the Community Programs staff at Community Services Council. 


Fran Blakeney 
Director of Community Programs 
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COMMUNITY ACTION PROGRAM 


Community Action Program Belknap-Merrimack Counties, Inc. continued 
its mission of addressing the needs of the low income, elderly and disabled 
populations of Merrimack County in 1988. Our goal was to encourage self- 
sufficiency, community involvement, effective use of related services and 
programs and involve the private sector in these efforts to impact on the causes 
of poverty in the local communities. 


The Agency accomplished this by mobilizing existing resources in the 
communities which, in turn, provided a wide range of services that assisted 
income and program eligible citizens to employment, education, housing fuel 
assistance, transportation, nutrition, health services and emergency assistance. 


The Agency’s success was characterized by the close partnership developed 
with the support of the State, County and local governments which we worked 
with to coordinate the delivery of services. 


Specifically, the Agency receives financial assistance from Merrimack 
County to provide direct services to Merrimack County residents, through the 
Meals-On-Wheels Program, the Rural Transportaion Program and the Senior 
Companion Program. . 


The Meals-On-Wheels Program served over 72,443 noontime meals to 
homebound elderly. In coordination with this program, over 46,426 meals 
were Served to seniors who gather for a noontime meal at congregate meal sites 
in Concord, Penacook, Franklin, Pittsfield, Suncook and Warner. 


The Rural Transportation Program provided approximately 29,635 trips to 
over 250 Merrimack County residents. The majority of those riders were 
congregate meal site participants traveling from the more rural areas of the 
County to meal sites in Concord, Franklin, Penacook and Warner. The service 
also provides access to other essential services such as medical and profes- 
sional appointments, shopping and for social activities. 


The Senior Companion Program provides over 35,000 hours of direct 
services to over | 90 frail homebound elders in Merrimack County. An average 
of 35 low income senior companion volunteers participated in the program and 
received a tax-free stipend of $44.00 weekly. These friendly visitors helped ill 
elderly return home from the hospital, provide respite services for families 
caring for frail elderly relatives, assisted physically frail elderly and provided 
social/emotional support for lonely elders. 
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Community Action Program continues to maintain and operate local Area 
Centers which are located in Concord, Warner, Suncook and Franklin. The 
Area Centers provide direct contact, intake and referral and outreach to 
community residents. Other Community Action Programs include: Head 
Start, Weatherization, Family Planning, Fuel Assistance, Women, Infants 
and Children{ WIC) Supplemental Feeding Program, Surplus Food Program, 
Riverside Housing for the Elderly, Commodity Supplemental Food Program 
and Personal Response Units. 


The Weatherization Program weatherized 256 homes, provided Home 
Repairs to 53 homes, replaced furnaces in 61 homes, provided extensive 
Mobile Home Improvements to eleven (11) and installed twelve (12) Hot 
Water Heaters. The Rural Housing Repairs and Rehabilitation Program 
provided extensive repairs to 18 homes of income eligible households. The 
Fuel Assistance Program, which provided $1,312,137.66 in assistance to 
2,959 Merrimack County residents to relieve the high cost of fuel bills, is the 
program with the largest impact. 


Community Action Program Belknap-Merrimack Counties, Inc. continued 
its successful operation of services to Merrimack County residents by 
maintaining an efficient service delivery system and by developing an 
effective internal management system. Community Action Program will 
continue to coordinate, in the future, its purpose and programs with the 
Merrimack County and the communities it services. 
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CENTRAL NEW HAMPSHIRE 
COMMUNITY MENTAL HEALTH SERVICES 


Cental New Hampshire Community Mental Health Services, Inc. offers 
comprehensive mental health services to the residents of Merrimack County. 
Available services include: inpatient, outpatient, housing, 24-hour emer- 
gency, partial hospitalization, and consultative and educational services. 
There are also specialized services for clients released from New Hamsphire 
Hospital and others suffering from chronic and severe mental illness. 


The Center works closely with other organizations in the healthcare and 
social service delivery systems in Merrimack County. It provides services to 
nursing homes, including the Merrimack County Nursing Home; to police 
departments; and to the Merrimack County Department of Corrections. 
Central New Hampshire Community Mental Health Center offers the citizens 
of Merimack County a program for child abuse prevention in the form of the 
Parent-Child Centers. Four such centers serve the County. They are located in 
Franklin, Penacook, Pittsfield, and Suncook. The Center has also developed 
programs in the areas of family violence and substance abuse which have been 
primarily funded by fees. . 


A total of 5,849 clients were served by the Center during fiscal year 1988. 
These services were provided at a number of sites. Outpatient counseling 
facilities are located in Concord (Riverbend Center for Counseling and 
Riverbend West), Franklin (Twin Rivers Counseling Center), Henniker 
(Contoocook Valley Counseling Center), and New London (Kearsarge 
Counseling Center). Crisis stabilization services, which include emergency 
and inpatient services, are located on the Concord Hospital campus. Inpatient 
consultation services are also provided at Franklin Regional Hospital and at 
New London Hospital. Chronically and/or severely mentally ill clients are 
provided special, State-supported programs in the Centers Community 
Support Programs in Concord (Pillar House and 27 North Main Street) and in 
Franklin at 82 Elkins Street. 

Not all clients served by Central New Hampshire Community Mental 
Health Services, Inc. are eligible for State-supported services. Last year 4,347 
clients were served who did not receive State support. Many of that number, 
nontheless, have family incomes under $15,000 per year. This is the group 
which also usually has the poorest insurance coverage. The funding provided 
by Merrimack County is used to underwrite services for people with low 
incomes and inadequate (or no) insurance. The number of people granted 
discounts increased by 23% between FY’87 and FY’88, and totalled 506. 
Without the help of the County, many of these people would have gone 
unserved. 

Terje Reinertsen 
President 
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NEW HAMPSHIRE MEDIATION PROGRAM, INC. 


A young girl sits across the table from her parents, tears rolling down her 
cheeks. She’s telling her parents with the support from the mediators that she 
wants to be treated “‘like an individual.’’ Her requests are a bedtime later than 
9:30 p.m. and for her parents not to discuss her problems with other family 
members and friends. 


This family came to mediation a few years ago with ason. Now their 16 year 
old daughter has withdrawn from them and attempted to run away. They 
remembered positive feelings about mediation and asked if they could return. 


The N.H. Mediation Program saw 105 families from Merrimack County in 
1988. Of these families only seven needed to be placed out of home; fifteen 
needed more intensive services such as counseling. 


Unlike other youth programs, Mediation uses trained volunteers to work 
with the entire family of a juvenile offender. The results of these sessions is 
improved communication for family members and the ability to solve future 
issues. Mediators do not teach parenting, provide counseling or pass judgement. 


Families meet with mediators, discuss the problems and work toward a 
written statement by which all agree to abide. Follow ups to these meetings are 
scheduled on a regular basis. A representative of the program will attend all 
family court sessions and any preliminary hearings with the probation officers 
ifnecessary. After agreement has been reached and follow up shows success for 
ninety days the case is considered terminated successfully. Should the agree- 
ment not be working families can return to rework those issues. 


Although mediation is not the answer for all juvenile problems, for families 
afflicted with home conflicts, mediation works. 


We bring people together! 


Rose M. Hill 
Executive Director 
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CENTRAL NEW HAMPSHIRE 
REGIONAL PLANNING COMMISSION 


The Central New Hampshire Regional Planning Commission (CNHRPC) 
is an association of municipalities in Central New Hampshire. Seventeen 
towns and the City of Concord are within Merrimack County and two towns are 
within Hillsborough County. Thirteen towns, the City of Concord, and 
Merrimack County are members in fiscal year 1989. The County of 
Merrimack is a member in good standing of the Commission. 


The CNHRPC is organized under RSA 36:45-53, which states that the 
purpose of the Commission is to prepare a coordinated plan for the develop- 
ment of the region. The statute also enables us to assist communities with local 
planning activities. 


Three planners and one support person are currently employed by the 
CNHRPC. The staff prepares regional plans and sae professional 
planning assistance to member communities. 


In 1988 the Commission adopted the regional Housing and Community 
Development Plan, the regional Septage Management Plan, the Initial 
Transportation Report, the Regional Profile, the Transportaion Facilities 
and Information Report, and the Guide to Municipal Plans and Regula- 
tions. The Guide contains models and outlines for master plans, capital 
improvements plans, zoning ordinances, subdivision regulations, and site plan 
regulations. We had contracts to help six towns with the master plans or land 
use regulations and helped communities write grant applications. 


Local water resource management and protection plans were a new activity 
in 1988. We completed and received Office of State Planning consistency 
approval ontwo plans, prepared acomplete draft of a third, and started work on 
two more. 


During 1988 CNHRPC activities with Merrimack County included: 
Preparation of a draft Housing and Community Development Plan for 
Merrimack County. The plan is a prerequisite for Community Development 


Block Grants. 


Providing 1987 population estimates for all counties in New Hampshire. 
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DIRECTORY 


ADMINISTRATION 


Merrimack County Administration Building 
163 North Main Street 
Concord, New Hampshire 03301 


Commissioner si@tlic@ss o. 2). aos acer ee cece here 228-0331 
HIGMmian Ser VICESis: oe ee ea eh, ae eee Nc? 225-5445 
REDIStET: Ol DCCUS) cit sc oc. abe ete ee age vl tama pies 228-0101 
Resister:Of: Probate... ©. sok eee tie ts en ee oss 224-9589 
Personne knife i cts See ey ee en ee 228-0331 


Merrimack County Cooperative Extension Service 
325 Daniel Webster Highway 
Boscawen, New Hampshire,03303 57.0.5. cee ee 225-5505 


Merrimack County Courthouse 
163 North Main Street 
Concord, New Hampshire 03301 


Clerk of Superior COUT 4) IS aks eee ee aa 225-5501 
County AUOmeysen. Ae oiea sm ie a an ee ee a. 228-0529 
SHeTIT S;OMICeear Cc alee ee ees a ee ON ce 225-5583 


Merrimack County Department of Correction 
326 Daniel Webster Highway 
Boscawen. New Hampshire 03303.7.. 00-2... arnlaee eee 796-2107 


Merrimack County Nursing Home 


325 Daniel Webster Highway 
Boscawen, New Hampshire 03303: 2a. 2. eee seek. : 796-2168 
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AFFILIATED SERVICES 


Belknap-Merrimack Community Action 
Box 1016 
Concord, New Hampshire 08301, 21.04. sb ee ee ee 225-6880 


Central New Hampshire Community Mental Health 
5 Market Lane 
Concord, New Hampshire 035010 os... 1. oe a ete eee ae 228-1551 


Merrimack County Retired Senior Volunteer Program 
1 Thompson Street 
Concord, New Hampshire, 053017 7 orn, i eee 224-3452 


Merrimack County Conservation District 
Clinton Street 
Bow, New. Hampshire 03301...) :).. “eee See 225-6401 


Concord Regional Visiting Nurse Association 

Homemaker Program 

1 Thompson Street 

Concord, New, Hampshire.03301 o> ae ch ee ee 224-4093 


New Hampshire Mediation Program 
33 Stickney Avenue 
Concord: New. Hampshire 0330107. 2... 0.05 ee 224-8043 


Community Services Council 

of Merrimack County 

18 Low Avenue 

Concord; New, Hampshire 03301 22... see ere 225-9000 
1-800-852-3388 


Central New Hampshire Regional Planning Commission 
325 Daniel Webster Highway, Suite 3 
Boscawen, ‘New Hampshite3303......, eee 796-2129 
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